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 The Northborough Free Library celebrates its 150th Anniversary.
About  
the Cover
Beginning on page 35, you can learn about the history of the Library and some of the 
celebratory events held throughout the year, as well 
as the wide variety of services it offers today to 
residents of all ages. Jeanine Vitale of Prism Point 
Photography is credited with the most current 
image (bottom right) of the Library, as well as the 
image of the Library on page 35 and all images 
included on page 36.  
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2Community 
Profile
In The Center Of It All: Northborough, Massachusetts
The	Town	of	Northborough	is	a	suburban	community	which	offers	classic	New	England	charm	while	providing	 access	 to	 educational	 opportunities,	 a	 mix	 of	 retail	 establishments	 and	 restaurants,	 a	 
variety	of	housing	options,	 and	a	 stable	and	prospering	business	environment.	These	attributes	make	

















FY2018 Tax Rate per Thousand
 • $17.15
FY2018 Average Single Family Home Value
	 •	$447,273
To find out more about Northborough’s 
municipal services, please visit: 
 www.town.northborough.ma.us
 Town Offices
 63 Main Street
 Northborough, MA  01532
 Phone: (508) 393–5040
 Fax: (508) 393-6996
 townadmin@town.northborough.ma.us 
3Personnel Appointing Authority
• Voters	 elect	 the	 Board	 of	 Selectmen,	
School	Committees,	 Planning	Board	 and	
Town	Moderator.
• The Northborough K-8 School 
Committee and the Algonquin Regional 
High School Committee appoint	 the	
Superintendent.
• The Board of Selectmen appoint	 the	
Town	 Administrator,	 Fire	 Chief	 (Chief	
appoints	 firefighters/paramedics),	 Police	
Chief,	 Police	 Officers,	 Town	 Counsel,	
Town	Accountant	and	Veterans	Agent.	The	
Selectmen	also	appoint	the	Library	Board	
of	 Trustees,	 which	 operates	 under	 their	
general	administrative	direction	to	appoint	
the	Library	Director	and	staff.
• The Town Administrator appoints	 all	
other	Town	 Personnel	 and	 is	 responsible	































































4Boards, Committees,  
Comissions Organization
Boards & Committees with Multiple Appointing Authorities
• Financial Planning Committee:	 The	 Financial	 Planning	 Committee	
consists	 of	 six	 members,	 three	 appointed	 by	 the	 Moderator,	 one	 by	 the	
Planning	Board,	one	by	the	School	Committee,	and	one	by	the	Appropriations	
Committee	for	three-year	terms.








• Community Preservation Committee (CPC): The	CPC	consists	of	nine	
members,	 one	 each	 from	 the	 Open	 Space	 Committee,	 the	 Conservation	
Committee,	 the	Planning	Board,	 the	Parks	&	Recreation	Commission,	 the	
Historical	Commission,	the	Housing	Authority,	and	three	members	appointed	
by	the	Board	of	Selectmen	for	three-year	terms.
• Open Space Committee: The	Open	 Space	Committee	 consists	 of	 seven	








• LEPC: The	 Northborough	 Local	 Emergency	 Planning	 Committee	 is	 a	
committee	established	through	the	Federal	Emergency	Planning	and	Right-
To-Know	Act	(EPCRA)	of	1986.	Local,	State,	and	Federal	members	work	




Firefighters,	 Environmental	 Groups,	 Law	 Enforcement	 Personnel,	 News	
Media,	Civil	Defense	Officials,	Community	Groups,	Public	Health	Officials,	
Transportation	Resources,	and	Hazardous	Materials	Facilities.	
• Board of Registrars









• Council on Aging
• Cultural Council
• Elderly & Disabled 
Taxation Fund
• Election Officers
• Historic District 
Commission





• Industrial Development 
Finance Authority
• Library Trustees
• Parks & Recreation 
Commission
• Recycling Committee








































Various Ad Hoc Committees:	 In	addition	 to	 the	
Boards	 and	 Committees	 listed	 here,	 at	 any	 time	








Applications for Town Government	can	be	downloaded	from	the	
Town	Website	under	Boards	&	Committees	or	by	contacting	Diane	
Wackell	in	the	Administration	Office	at	508-393-5040.
5Officers of  




Vice President  
Michael	R.	Pence	
Senator in Congress   
Elizabeth	A.	Warren
Senator in Congress   
Edward	J.	Markey	














Governor’s Council 3rd District 
(Pct. 3) 
Marilyn	Petitto	Devaney
Governor’s Council 7th District 
(Pct. 1, 2,4) 
Jennie	L.	Caissie	 		
State Senator (Pct. 3)  
Middlesex & Worcester
James	B.	Eldridge
State Senator (Pct. 1, 2, 4)  
1st Worcester 
Harriette	L.	Chandler
State Rep. 12th Worcester District 
(Pct. 2,4) 
Harold	P.	Naughton
State Rep. 4th Middlesex District 



































































































*Karen Marie Tucker 
Community Preservation Committee




Sean Durkin (Parks & Rec)
Leslie Harrison (HDC)
Todd Helwig (Conservation) 
Rita Osborne (Housing Authority)
Anthony Ziton (Planning Board)
*Normand Corbin
Conservation Commission















































































Amy Jo White 
Zenya Molnar
Michael Duchesneau – Alternate 
Brian Smith – Alternate 
*Ben Davies – Alternate 
Housing Authority







Jane Fletcher (Council on Aging)
*Jeff Amberson
Industrial Development Commission
Mark Donahue, Chair 
Budhinath Padhy 
Library Trustees




























Municipal Code & Bylaw Committee











Amy Poretsky (Planning Board)


















































Lorraine Leland, Chair 
Peter Brockmann
Andrea Leland 
Water & Sewer Commission


















Zoning Board of Appeals
Richard Rand, Chair 




Leslie Harrison – Alternate 
Jeffrey Leland – Alternate
Annual Town Meeting	 4th	Monday	in	April	 7:30	PM	 Algonquin	High	School	Auditorium
Annual Town Election	 2nd	Tuesday	in	May	 7AM	-	8	PM	 Four	Precincts
Board of Selectmen	 2nd	&	4th	Mondays	 7:00	PM	 Town	Hall
Board of Health	 2nd	Tuesday	 6:00	PM	 Town	Hall
Conservation Commission	 2nd	Monday	 7:00	PM	 Town	Hall
Northborough School Committee	 1st	Wednesday	 7:00	PM	 Melican	Middle	School	
Parks & Recreation Commission	 1st	Tuesday	 5:30	PM	 Town	Hall	-	Recreation	Center
Planning Board	 1st	&	3rd	Tuesdays	 7:00	PM	 Town	Hall
Regional School Committee	 3rd	Wednesday	 7:00	PM	 Algonquin	High	School	
Zoning Board of Appeals	 4th	Tuesday	 7:00	PM	 Town	Hall
The full meeting schedule can be seen on the Town Website under Boards & Committees. Also, on the Town Website under Subscribe to Town News, residents can sign up to 
receive agendas and minutes of the meetings for the Zoning Board of Appeals, Board of Selectmen and Planning Board.




































































































































































































































































•	Each	 Selectmen’s	 Agenda	 includes	 a	 public	 comments	
portion	in	order	to	provide	an	opportunity	for	any	citizen	
to	come	before	the	Board	to	speak	for	any	reason.
•	Regularly	 scheduled	 meetings	 are	 broadcast	 live	 and	




While there is always room for improvement when it comes 
to communication, the Town of Northborough prides itself 
on a long and successful history of following best practices. 
We encourage public input and suggestions as we strive to 
continuously improve upon our documents, communications 
and processes.
 We strongly encourage your participation in your local 
government, including your attending any of the various Board 
or Committee meetings within the community, visiting the Town 
Offices or volunteering one’s services by becoming a member 
on a Board or Committee. Residents who are interested in 
volunteering on a Board or Committee are encouraged to apply 
online by visiting the Town’s online Board and Committee 
Information Center. Our sincere appreciation goes out to all the 
volunteers who make our community a great place in which to 
live, work and raise a family.
 The Board of Selectmen is thankful to Town staff for 
their commitment to open government by posting key 
records on the Town website, including agendas, minutes, 
budgets, by-laws, community calendars, as well as Town 
Meeting warrants and results. This commitment remains 
as we continue to expand the information available online. 
Looking ahead, the Town has plans to update its website 
to add new features that will enhance communication with 
residents. The website upgrades will be done in conjunction 
with a $40,000 State Community Compact Grant the Town 
received to create a comprehensive Information Technology/
Management Information Systems Strategic Plan. 
 All residents are urged to subscribe to Town News through 
the Town website. This opt-in email distribution list delivers 
information on Town activities including: storm-related 
information, public health and public works alerts, recycling 
information, election information and other special Town-
related events. These notices are a helpful tool in getting the 
word out quickly and efficiently and in advance to the public. 
Residents can also subscribe to receive agendas and minutes 
of the meetings for the Board of Selectmen, Planning Board 
and Zoning Board of Appeals. Currently there are 926 
residents, up from 844 this time last year, who have taken 
advantage of the Town News Subscription service. We would 
like to see every resident subscribe to receive these emails as 
this is a timely and cost-effective communication tool. 
 The Board of Selectmen would like to publicly 
acknowledge the efforts and commitment of the Town 
Administrator and the financial team in developing each 
fiscal year budget. The Town received its ninth consecutive 
national budget award in FY2018 from the Government 
Finance Officers Association. The award reflects the 
commitment of the Board of Selectmen and staff to meeting 
the highest principles of governmental budgeting. In order to 
receive the budget award, the Town had to satisfy nationally 
recognized guidelines for effective budget presentation, 
including transparency and communication. At a time when 
financial matters are most critical, the budget document can 
be used as a valuable tool for the residents, presented in a very 
user-friendly, easy-to-understand document. The average 
citizen can go to Town Meeting and feel as if they are able to 







The Massachusetts Municipal Association presented the 
Town of Northborough with a First Place Award Certificate 
for our 2017 Annual Town Report in Category 1 (population 
12,500 and up) of the MMA’s Annual Town Report Contest. 
Town Reports serve to communicate important information 
to town residents. It is used as an effective and informative 
tool in promoting an understanding of local government. 
MMA judging criteria for the annual town-report contest 
include cover design and layout; logical arrangement of 
material; presentation of statistics and data; summaries of the 
town’s achievements and evidence of local planning for the 
future; and practical utility of the report, which enhances the 
citizen’s understanding of town government. 
 The Board of Selectmen continues to support the Fire 
Station Building Committee who decided unanimously in 
favor of the sites at 61-65 Main Street and 10 Monroe Street as 
the location for a new fire station; the White Cliffs Committee 
in their endeavor to save this important historic building and 
explore the long-term viability use that will ensure its long-
term preservation; and the Master Plan Steering Committee 
in their tireless efforts in updating the Town’s Master Plan. 
Lastly, the Town Common design is almost complete with an 
anticipated groundbreaking in the Spring of 2019. 
10
Dawn Rand, Chair 
Board of Selectmen from left to right: Timothy Kaelin, Leslie 
Rutan, Dawn Rand, Julianne Hirsh and Jason Perreault
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Independence Day Fiscal Year Begins
Calendar	year	2018	was	another	exciting	and	successful	year	 for	 Northborough	 with	 several	 significant	
initiatives	 designed	 to	 enhance	 communication,	 plan	 for	
future	service	needs,	and	articulate	the	long-term	vision	for	
our	community.	
	 I	 am	 pleased	 to	 report	 Northborough	 received	
official	 designation	 as	 a	 “Green	 Community”	 under	 the	







for	 expedited	 permitting;	 and	 5)	 adhere	 to	 a	 policy	 of	
purchasing	fuel	efficient	vehicles.	This	is	exciting	news	that	
will	 result	 in	numerous	grant-funded	 facility	 improvement	
projects	over	the	coming	years.
	 Department	staff	continues	to	work	collaboratively	with	
various	 boards,	 committees	 and	 commissions	 to	 identify	
the	Town’s	Legislative	Priorities.	Each	year,	we	 invite	our	
legislative	 delegation	 to	 a	 Selectmen’s	Meeting	where	we	
ask	for	their	support	on	important	issues	and	initiatives.	One	
such	 example	 is	 the	 Town’s	 ongoing	 efforts	 to	 effectuate	
change	at	 the	State	 level	 regarding	 large-scale	agricultural	






the	Governor.	Efforts	 to	protect	 residents	 from	 large-scale	
composting	 in	 residential	 neighborhoods	 will	 again	 be	 a	
primary	focus	in	the	coming	year.
  
	 Much	 progress	 was	 made	 during	 2018	 regarding	 the	
preservation	 of	 the	 historic	 White	 Cliffs	 mansion.	 The	
White	 Cliffs	 Committee	 engaged	 an	 architectural	 firm	
which	spent	months	assessing	the	structure	and	developing	
phased	 plans	 to	 protect	 this	 important	 historic	 asset	 from	
further	deterioration.	The	Committee	will	continue	to	meet	
throughout	the	coming	year	as	it	endeavors	to	save	this	very	
important	 historic	 building	 and	 chart	 a	 course	 for	 finding	




	 Another	 important	 facility	 project	 undertaken	 in	 2018	
was	 the	 completion	 of	 the	 fire	 station	 feasibility	 study.	
Following	 a	 thorough	 programmatic	 assessment	 of	 the	











Town’s	Master	 Plan.	Multiple	 public	 forums	 and	 surveys	
were	 undertaken,	 along	 with	 regular	 Steering	 Committee	
meetings.	The	project	will	roll	over	into	2019	with	several	





	 In	 terms	 of	 awards,	 the	 Massachusetts	 Municipal	
Association	 presented	 Northborough	 with	 First	 Place	 for	
its	 2017	Annual	 Town	 Report	 contest.	 The	MMA’s	 state-
wide	contest	was	created	to	recognize	Towns	that	produce	
annual	reports	that	serve	as	effective	and	informative	tools	
in	 promoting	 an	 understanding	 of	 local	 government,	 and	
is	 the	 result	 of	months	 of	 work	 by	 dedicated	Town	 staff,	
committed	 to	 improving	 transparency	 and	 accountability	
in	Northborough’s	Local	Government.	The	Annual	Report	
represents	 another	 excellent	 communication	 device	 to	
convey	 important	 information	 to	 residents	 and	 we	 are	
honored	to	be	recognized	at	the	state	level	for	our	efforts.
	 With	 regard	 to	 finances,	 Northborough	 continues	 to	
follow	 national	 best	 practices	 in	 budgeting	 and	 financial	
planning,	so	that	the	policy-making	boards	and	committees	
have	good	information	upon	which	to	base	their	decisions.	
Northborough’s	 annually	 updated	 Financial	 Trend	
Monitoring	System	(FTMS)	and	 its	financial	policies	play	
a	critical	role	in	helping	guide	annual	budget	decisions	that	








and	 the	K-8	 School	Committee.	The	 continued	 consensus	
is	based	upon	months	of	collaborative	work	and	excellent	
communication,	 which	 allowed	 Town	 Meeting	 members	
to	 vote	 with	 confidence,	 knowing	 that	 all	 the	 primary	
stakeholders	participated	in	an	open	and	transparent	process.
	 I	 want	 to	 take	 this	 opportunity	 to	 thank	 the	 Board	
of	 Selectmen,	 Appropriations	 Committee,	 Financial	
Planning	 Committee,	 the	 School	 Superintendent	 and	 the	
School	 Committee	 for	 their	 support	 and	 cooperation	 in	
bringing	 another	 round	 of	 capital	 and	 operating	 budgets	
to	 Town	 Meeting	 with	 unanimous	 support.	 Once	 again,	
Northborough’s	 leaders	 have	 sought	 to	 solve	 today’s	





From left to right: MMA Executive Director Geoff Beckwith, 
Executive Assistant Diane Wackell, Town Administrator  
John Coderre, MMA President Ellen Allen,  
MMA Vice President Cecilia Calabrese.
John W. Coderre, Town Administrator
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	 The	 Town’s	 financial	 position	 remains	 solid	 despite	
continued	 recessionary	 concerns.	 The	 Town	 completed	
FY2018	with	an	unassigned	fund	balance	in	the	General	Fund	
of	 $8.32	 million.	 Our	 total	 reserves	 remained	 steady	 with	
certified	Free	Cash	at	$2.23	million	and	our	Stabilization	Fund	
balance	 at	 $4.56	 million.	 In	 total,	 these	 reserves	 represent	
over	 10.0%	 of	 our	 total	 budget.	 Our	 Independent	Auditor	



















June Hubbard-Ward, Finance Director
Jason Little, Town Accountant
Daniel Brogie, Principal Assessor
The Government Finance Officers Association of the United States and Canada (GFOA) 
presented an Award of Distinguished Budget Presentation to the Town of Northborough, MA 
for its annual budget document for the fiscal year beginning July 1, 2018 to June 30, 2019. 
NORTHBOROUGH RECEIVES DISTINGUISHED BUDGET  
AWARD FOR NINTH CONSECUTIVE YEAR
14
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* Town Expenditures include Reserves for Abatements,  
Appropriation Reserve Fund, and Offsets
** School Expenditures include Northboro K-8 schools operations, 
Algonquin Regional High School operations, Algonquin 




The	FY2019	Budget	relies	on	projections	regarding	available	revenue.	 Revenues	 are	 conservatively	 budgeted.	 The	
tax	 revenue	 budget	 is	 based	 upon	 an	 established	 ceiling	 of	
revenue	derived	from	local	property	 taxes	 in	accordance	with	































TOWN OF NORTHBOROUGH, MASSACHUSETTS
Statement of Net Position – Ended June 30, 2018  
In	 accordance	 with	 the	 requirements	 of	 Mass	 General	Law,	 the	 Annual	 Financial	 Reports	 for	 the	 Town	 of	
Northborough,	for	the	Fiscal	Year	ending	June	30,	2018	have	
been	 submitted.	The	audited	financial	 statements	 reflect	 a	
fair	and	accurate	presentation	of	all	material	aspects	of	the	
Town’s	financial	position	and	results	from	its	operation.
	 The	Town’s	general	 ledger	 is	maintained	following	 the	
Uniform	Municipal	Account	 System	 (UMAS)	 prescribed	
by	the	Massachusetts	Department	of	Revenue.	The	Town’s	
financial	statements	are	prepared	using	Generally	Accepted	
Accounting	 Principles	 (GAAP)	 in	 accordance	 with	 stan-
dards	 developed	 by	 the	 Governmental	 Accounting	 Stan-













Top Ten Taxpayers in Fiscal Year 2019
Valuation by Classification

































Town Clerk  
& Election Registration
Andrew T. Dowd, Town Clerk








dates	 is	also	maintained	by	 the	Town	Clerk’s	office.	This	 feature	provides	an	easy	way	 for	
residents	 to	 keep	 abreast	 of	 upcoming	meetings.	The	Town’s	website	 provides	 a	wealth	 of	
information	including	the	ability	for	customers	to	pay	online	for	a	variety	of	services. 
Dog Licensing  
Dogs	are	licensed	on	the	calendar	year:	January	–	December.	Dogs	six	
months	and	older	must	be	registered	annually.	Dog	licenses	are	sold	at	












the	end	of	February.	A $25 late fee per dog	is	effective	on	March 1st.	This	late	fee	does	not	
apply	to	a	new	dog.





VITAL STATISTICS – for 2018
Births	-	123					Deaths	-	102				Marriages	-	75*
*Citizens who applied for their marriage license in the Town of Northborough. 
These are not necessarily residents of the Town. 
The	Town	Clerk	serves	as	 the	Chief	Election	Official	and	as	such	is	responsible	for	all	
Elections;	local,	state,	and	federal.	
	 Massachusetts	 General	 Law	 C.51	 s.4	 requires	 an	 annual	 census	 be	mailed	 to	 each	





*Early Voting October 22nd – November 2nd
Register to Vote online:	www.RegisterToVoteMA.com*
REGISTERED VOTERS – as of 12/31/2018
PRECINCTS  1 2 3 4 TOTAL
American	Independent	 0	 3	 3	 3	 9
Conservative	 	 0	 0	 4	 0	 4
Democrats	 	 661	 622	 595	 591	 2469	
Green	Rainbow	 	 1	 1	 2	 3	 7
Inter	3rd	Party	 	 1	 1	 0	 3	 5
Libertarian	 	 7	 15	 6	 11	 39
MA	Independent	 	 1	 2	 1	 1	 5
Pirate	 	 	 0	 0	 1	 0	 1
Pizza	Party	 	 1	 0	 0	 0 1
Republicans	 	 359	 379	 365	 376	 1479
Socialist	 	 	 1	 0	 0	 1	 2
Unenrolled	 	 1820	 1738	 1765	 1794	 7117
United	Independent	Party	 3	 12	 8	 5	 28	
Working	Families  0 1 0 0 1






Kathryn A. Joubert, Town Planner
Planning Board & Town Planner
The	 five	 member	 elected	 Planning	 Board	 and	 Town	Planner	 are	 responsible	 for	 insuring	 the	 development	
of	 land	 in	 Northborough	 meets	 the	 criteria	 set	 forth	 in	
state	 and	 local	 land	 use	 regulations.	The	 process	 involves	
the	review	of	subdivisions,	site	plans,	special	permits,	and	
scenic	 roads.	 The	 Planning	 Board	 places	 a	 high	 priority	
on	balancing	 the	 growth	of	 residential	 development	while	
encouraging	the	expansion	of	the	industrial	and	commercial	
tax	 base.	 The	 Board	 seeks	 to	 encourage	 industrial	 and	
commercial	development	in	a	manner	which	maintains	the	
existing	 character	 of	 the	 town;	 preserves	 our	 residential	
neighborhoods;	and	protects	our	natural	resources.
	 This	 year	 we	 began	 the	 process	 of	 updating	 the	
Northborough	Master	 Plan.	 The	 consulting	 firm	 of	VHB,	
Inc.	was	hired	to	work	with	the	fifteen	member	Master	Plan	
Steering	 Committee	 on	 this	 12-18	 month	 comprehensive	
project.	To	date,	two	public	forums	and	two	public	surveys	




	 The	 Planning	 Board	 meets	 twice	 a	 month	 to	 review	
development	 applications,	 update	 zoning	 bylaws	 and	
subdivision	 rules	 &	 regulations,	 and	 discuss	 long-term	
planning	 goals.	 In	 2018,	 plans	 reviewed	 and	 approved	




	 The	 Planning	 Board	 and	 the	 Town	 Planner	 belong	 to	
the	Central	Massachusetts	Regional	Planning	Commission	
(CMRPC),	 the	 Massachusetts	 Chapter	 of	 the	 American	
Planning	 Association	 (APA),	 and	 the	 Massachusetts	
Association	of	Planning	Directors	Inc.	(MAPD).	
	 The	 Town	 Planner	 serves	 as	 staff	 to	 the	 Planning	
Board,	Zoning	Board	of	Appeals,	Open	Space	Committee,	
Community	 Preservation	 Committee,	 Design	 Review	
Committee,	Housing	Partnership,	and	Trails	Committee.
Zoning Board of Appeals
The	 five	 members	 of	 the	 Zoning	 Board	 of	 Appeals,	
appointed	 by	 the	 Board	 of	 Selectmen,	 serve	 to	 hear	 and	
decide	applications	for	special	permits,	variances,	site	plans,	
appeals,	and	comprehensive	permits.
	 Twenty-one	 applications	 were	 filed	 in	 2018.	 Fourteen	
special	 permits,	 twelve	 sign	 variances,	 four	 dimensional	
variances,	 and	 four	 use	 variances	were	 granted.	One	 sign	
variance	was	denied.
Open Space Committee
The	 Open	 Space	 Committee	 serves	 to	 coordinate	 the	
prioritization	of	the	protection	and	acquisition	of	open	space	
parcels	 for	 both	 active	 and	 passive	 recreation;	 to	 explore	
alternate	funding	sources	for	the	purchase	of	these	parcels;	
and	 to	 educate	 and	 inform	 the	 public	 of	 the	 benefits	 of	
preserving	open	space.
			 Committee	members	will	continue	to	identify	key	parcels	
to	protect,	 either	by	 acquisition	or	 conservation	 easement.	
The	 Committee	 has	 been	 working	 with	 a	 landowner	 on	
permanently	protecting	approximately	sixteen	acres	of	land	





The	 Housing	 Partnership	 formulates	 and	 implements	
housing	policy	for	 the	Town	 including	 the	 review	of	 local	
bylaws	to	reduce	the	barriers	for	the	creation	of	affordable	
housing;	 educate	 residents	 and	 promote	 awareness	 of	 the	




architects	 to	 review	 building	 design	 and	 landscaping	 for	
properties	 located	 in	 the	 commercial	 zoning	 districts.	The	




Community Preservation Committee 
The	 Community	 Preservation	 Committee	 oversees	 the	
process	of	 implementing	 the	Community	Preservation	Act	
(CPA)	 and	 makes	 recommendations	 at	 each	 year’s	 Town	
Meeting	 for	 the	 allocation	 of	 CPA	 revenue.	At	 the	 2018	
Annual	Town	Meeting,	$882,250	was	allocated	 to	various	
projects	 pertaining	 to	 historic	 preservation,	 affordable	
housing,	and	open	space.	
Conservation Commission
The	 Conservation	 Commission	 is	 a	 seven	 member	 board	
appointed	by	the	Board	of	Selectmen	and	serves	to	protect	







range	 from	 natural	 resource	 area	 evaluations	 and	 single	
family	 home	 projects	 to	 residential	 subdivisions	 and	
large	 scale	 industrial/commercial	 construction.	 A	 Tree	
Removal	 Policy	 was	 adopted	 in	 2013,	 giving	 residents	
more	information	regarding	problem	trees	on	their	property	
near	 wetland	 resource	 areas.	A	 copy	 of	 the	 policy,	 along	
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Fred Litchfield, P.E., Town Engineer
The	Engineering	Department	provides	staff	support	and	reviews	all	projects	that	are	submitted	to	the	Earthwork	
Board,	Planning	Board,	Zoning	Board	of	Appeals	 and	 the	













and	 the	 generation	 of	 unsafe	 and	 unsightly	 conditions	 in	
Town.	In	2018,	the	Earthwork	Board	met	ten	(10)	times,	held	
nineteen	 (19)	 	 public	 hearings	 and	 issued	fifteen	 (15)	 new	
permits.	More	meetings	were	required	than	in	previous	years.
Groundwater Advisory Committee
The	 Town	 Engineer	 provides	 technical	 support	 to	 the	
Groundwater	Advisory	Committee	which	reviews	all	projects	
located	within	each	of	the	known	aquifers	in	Town	and	makes	
recommendations	 to	 the	Zoning	Board	of	Appeals	and	 the	
Planning	Board.	The	purpose	of	this	Committee	is	to	protect,	
preserve	and	maintain	the	existing	and	potential	groundwater	
supply	 and	 groundwater	 recharge	 areas,	 to	 preserve	 and	
protect	 present	 and	 potential	 sources	 of	water	 supply	 and	
to	conserve	the	natural	resources	of	the	Town.	In	2018	the	
Groundwater	 Advisory	 Committee	 met	 seven	 (7)	 times	




generally	 acts	 as	 the	









for	 	 improvements	 to	 the	
ramp	from	Route	20	west	
onto	 Route	 9	 west.	 The	
Engineering	 Department	
also	 worked	 closely	 with	
Mass	DOT	and	the	owner	
of	 the	 Northborough	 Crossing	 retail	 development	 on	 the	
installation	 of	 traffic	 signals	 at	 the	 intersection	 of	 Shops	
Way,	Hitching	Post	Lane	and	Route	20.	
Collection of Solid Waste and Recycling
In	July,	the	Town	entered	the	last	of	a	three	(3)	year	contract	
with	Allied	Waste	Services	for	curbside	collection	of	solid	
waste	 and	 	 curbside	 collection	 and	 disposal	 of	 recycling	
materials.	 The	 Engineering	 Department	 is	 researching	
information	 to	assist	 in	 the	decision	 to	go	out	 to	bid	or	 to	
recommend	another	short	term	extension	for	the	collection	
contract.	The	 recycling	 industry	has	become	quite	volatile	
due	 to	 the	 reduced	 ability	 to	 sell	 recyclables	 across	 the	
United	States	and	China.	It	is	extremely	important	that	each	
household	 review	 the	 requirements	 of	 proper	 recycling	 as	






and	 cardboard	 collection.	 In	 2018,	 the	 Northborough	 




Garage	 in	 the	 fall	was	also	 successful	 and	again	provided	
the	 residents	with	 an	 opportunity	 to	 dispose	 of	 hazardous	
chemicals	 and	 scrap	 metal	 items	 which	 are	 not	 accepted	
at	 the	curb.	Styrofoam	recycling	was	also	collected	by	the	
Northborough	 Junior	 Women’s	 Club	 during	 the	 annual	
Household	 Hazardous	 Waste	 collection	 day.	 Household	
Hazardous	Waste	Day	provided	an	opportunity	for	residents	
to	drop	off	 used	needles	 for	 the	first	 time	due	 the	 lack	of	
locations	willing	to	accept	these	materials	within	the	Town.
	 The	 Engineering	 Department	 accepts	 button	 cell	
batteries,	 rechargeable	 batteries,	 mercurial	 thermometers	





	 For	 questions	 concerning	 trash	 collection	 or	 recycling,	
please	visit	 the	Town	website	 at	www.town.northborough.
ma.us.	
Solid Waste Enterprise Fund
FY00 - FY19 Trash & Recycling Comparison Chart
23
NOVEMBER 2019  


















S M T W
OCTOBER 2019
T F S
3 4  5

























3 4 5 6
Thanksgiving
Veteran’s Day
Daylight Saving Time 
Ends
William Lyver, Chief of Police








assessment	process	 to	 establish	or	 re-establish	compliance	
with	 standards.	Accredited	 status	 is	 awarded	 for	 a	 three-
year	period.	Maintaining	our	accredited	status	demonstrates	
our	 commitment	 to	 professional	 excellence	 and	 service.	
It	means	 that	we	have	pledged	 to	adopt	 standards	 that	are	








on	 our	 guiding	 principle	 of	 providing	 exceptional	 public	
service	with	 integrity,	 compassion	 and	 professionalism	 to	
all	persons	we	contact.
	 As	 of	 December	 31,	 2018,	 the	 Northborough	 Police	
Department	is	staffed	as	shown	at	the	end	of	the	report.
Calls For Service
During	 2018,	 Northborough	 Police	 provided	 22,843	
instances	 of	 police	 service.	 This	 number	 includes	 10,668	
self-initiated	 actions	 by	 our	 officers	 such	 as	 traffic	 stops,	
suspicious	person/vehicle	 checks	and	other	 service	 related	
actions.	We	responded	with	and	assisted	the	Northborough	
Fire	Department	with	1113	medical	emergencies/ambulance	
calls	 and	 472	 other	 fire	 department	 service	 calls.	 The	
remaining	 10,590	 incidents	 were	 calls	 for	 police	 service	
generated	by	residents,	businesses	and	motorists.
	 Alphabetically	the	significant	categories	were:












Traffic	citations	issued (All warnings, civil etc.) 4,847
Verbal	traffic	warning	 3,733
    
I	am	pleased	to	report	that	the	start	of	the	school	year	this	













• Child Car Seat Installations:	 We	 strongly	 encourage	
parents	 (and	 grandparents!)	 to	 use	 this	 important	 and	
valuable	free	service.
• Community Policing week:	We	continued	with	our	third	
annual	open	house	and	Coffee	with	a	Cop	day.
• Continued our partnership with the Come 2B Dementia 
Friendly program.	And	provided		first	responder	dementia	
training	for	the	entire	department.
• A.L.I.C.E drills.	 In	 partnership	 with	 the	 school	
superintendent’s	office	we	provide	training	and	guidance	
in	school	emergency	response	to	intruders	and	other	threats
• Provide similar safety planning and training	 with	
businesses	and	houses	of	worship.	
As	 I	 reported	 in	 2017,	 the	 ongoing	 opioid	 crisis	 has	 not	
spared	Northborough.	2018	saw	a	slight	increase	in	opioid	
overdoses	from	seven	in	2017	to	nine	in	2018	with	one	fatal	
overdose.	All	 patrol	 vehicles	 are	 equipped	 with	 naloxone	
hydrochloride	or	“NARCAN”	to	counteract	the	drug’s	effects	
during	 an	 overdose	 crisis.	 In	 all	 but	 one	 of	 the	 overdoses	
officers	arriving	first	on	scene	administered	Naloxone	and	in	
several	instances	initiated	CPR	while	awaiting	arrival	of	Fire	




	 This	 is	 your	 Police	 Department.	As	 shown	 above,	 the	
majority	of	our	time,	effort	and	services	are	geared	towards	
crime	 prevention	 and	 the	 safety	 of	 our	 residents.	 Please	
contact	us	 if	we	can	be	of	assistance	 to	you.	We	maintain	
a	vast	network	of	contacts	 in	 the	social	service	fields,	and	
we	will	 strive	 to	 either	 help	 you	 or	 direct	 you	 to	 aid.	We	
are	 available	 to	 speak	 to	 school,	 civic	 and	 related	groups.	
Northborough	 is	 a	 desirable	 community	 in	 which	 to	 live,	
work	and	enjoy	life	and	we	will	strive	to	help	our	residents	
maintain	and	enjoy	the	highest	quality	of	life	possible.
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Hanukkah Begins Christmas Day
Pictured left to right:Town Administrator John Coderre,  
Fire Chief David Parenti, Congressman James McGovern, 
Fire Captain Jamie Desautels and Firefighter/Paramedics 
Patrick Doucimo and Todd Yellick (photo credit to  
Melanie Petrucci, the Community Advocate)
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Fire    
Department
David Parenti, Fire Chief 
Fire Station Building Committee
Following	a	review	of	a	programmatic	analysis	of	space	needs,	 the	Fire	Station	Building	Committee	concluded	
that	 the	 current	 fire	 station	 site	 at	 11	 Pierce	 Street	 is	
insufficient	 to	 support	 the	 Department’s	 programmatic	
needs.	 The	 Committee	 voted	 unanimously	 to	 recommend	
pursuing	the	properties	at	61-65	Main	Street	and	10	Monroe	












•	Overall	 larger	 site	 allows	 for	 future	potential	 expansion,	
out	buildings	or	communication	tower	












In	 2018,	 the	 department	 responded	
to	 2,378	 incidents	 which	 was	 an	
increase	 of	 2.46%	 from	 2017	 and	
11.33%	 from	2016.	Of	 these,	 1,372	
were	 classified	 as	 Emergency	
Medical	 Responses,	 434	 were	
classified	as	fire	responses,	and	92	were	classified	as	Motor	
Vehicle	Accidents.	 The	 remaining	 480	 were	 classified	 as	
Hazardous	 Materials,	 Mutual	 Aid,	 Search	 and	 Rescue,	
Service	Call-other.	
	 The	 Fire	 Department	 entered	 into	 a	 Statewide	 Public	
Safety	Mutual	Aid	Agreement	for	Public	Safety	and	Public	
Works	to	expand	mutual	aid	beyond	bordering	communities.	
This	 allows	 the	 Town	 to	 request	 emergency	 response	
assistance	from	any	participating	community	in	the	State.
Hazard Mitigation




Agent	 Stephanie	 Bacon,	 as	 well	 as	 representatives	 from	
the	CMRPC	worked	 together	 in	drafting	a	comprehensive	
Northborough	Hazard	Mitigation	Plan,	which	the	Board	of	
Selectmen	 formally	 adopted	 in	 2018.	 The	 purpose	 of	 the	




Committee	 works	 to	 formulate	 emergency	 planning	 for	
hazardous	 materials	 within	 Northborough,	 exercises	 the	
plan	 annually,	 maintains	 training	 for	 hazardous	 materials	




Congressman	 James	 McGovern	 paid	 a	 visit	 to	 the	
Northborough	 Fire	 Department	 to	 view	 the	 new	 Self-
Contained	Breathing	Apparatus	(SCBA)	equipment	that	the	
department	recently	purchased	with	funds	from	a	$252,096	
Federal	Assistance	 to	 Firefighters	 Grant	 from	 the	 Federal	
Emergency	 Management	 Agency	 (FEMA).	 The	 grant	
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Building    
Department
T he	Building	Department	 is	 charged	with	 enforcing	 the	Massachusetts	 Building,	 Mechanical,	 Wiring,	 Gas,	
and	 Plumbing	 Codes.	 This	 ensures	 that	 the	 citizens	 of	
Northborough	 are	 afforded	 safe	 and	 reliable	 structures	 to	
live	and	work	in.	We	are	also	responsible	for	enforcing	the	
Northborough	Zoning	Bylaws	 so	 that	 everyone	can	 live	 in	
harmony	with	the	desires	of	the	community.	We	are	able	to	
provide	these	services	by	continually	working	with	individual	







in	 2019	 to	 reflect	 current	 code	 requirements,	 and	 will	
provide	 more	 information	 to	 architects,	 contractors,	 and	
homeowners	alike.
	 The	 Building	 Department	 experienced	 an	 increase	 in	
construction	 permit	 applications	 over	 the	 past	 year,	 both	
commercial	and	residential,	 reflecting	economic	vitality	 in	
the	 area.	 The	 approximate	 total	 value	 of	 permitted	 work	
(building	and	mechanical	only)	in	Northborough	during	2018	
was	$32,551,778.00.	This	 represents	 a	 significant	 increase	
over	the	previous	year.	Of	note	is	the	increase	in	residential	




square	 feet.	 The	 second	 phase	 at	 Northborough	 Crossing	
has	been	permitted	with	the	addition	of	several	restaurants,	
fitness	 facilities,	 and	 other	 small	 businesses.	A	 renovated	
building	on	Bearfoot	Road	now	houses	a	new	50,000	square	
foot	self-storage	facility.	Several	buildings	have	undergone	
extensive	 renovations	 that	 welcome	 restaurants,	 medical	
offices,	retail,	and	other	professional	offices.
	 The	 Massachusetts	 State	 Building	 Code	 will	 update	 to	





    DESCRIPTION                   TOTALS    
 2015  2016  2017  2018
Single	Family	Houses	 11	 7	 1	 11
Attached	Single	Family	 	6	 8	 2	 0
Residential	Addition/
			Alteration/Repairs	 134	 190	 177							212
Non	Residential:	New	Construction	 6	 7	 2	 8
Non	Residential:	Add/Alt/Repairs	 52	 60	 49									45
Roofing/Siding/Windows	 	239	 154	 169							190
Garages	 5	 				2	 				2											3
Sheds/Barns			 7	 				8	 				8											9
Decks/Porches/Gazebos	 	21			 		37		 		40									32
Swimming	Pools	 8	 		11	 				9											9
Stoves	 14	 		22	 		18									25
Signs/Awnings	 57	 		65	 		46									61
Demolitions	 10	 		21	 		11									27
Tents/Trailers	 6	 				4		 				9											9
Foundations	 5	 				2	 				2											1
Mixed	Use/Change	in	Use	 		1	 				0	 				1											2
Wireless	Comm.	Facility	 11	 				3	 				5											5		
Solar	Panels	 106	 		63	 		46									63
Insulation	 25	 		35	 		21									47
Retaining	Walls/Other	 	4	 				2	 				2											3






COMBINED TOTAL 2018  $ 405,803.64      
For	 any	 questions	 or	 concerns	 regarding	 construction,	
zoning,	 	 code	 enforcement,	 or	 inspections	 please	 contact	
the	 Building	 Department	 during	 business	 hours	 at	 
508-393-5010	or	by	sending	an	email	via	the	links	located	
on	the	departments	webpage	located	on	the	Town’s	website	
at	 www.town.northborough.ma.us.	 Please	 provide	 24	
hour	 notice	 when	 scheduling	 inspections	 for	 Building,	






Inspector of Buildings Robert	J.	Frederico,	CBO
Local Inspector Christopher	Lund,	CBO
Inspector of Wires	 Robert	Berger,	CBO		
Plumbing/Gas Inspector	 Richard	Desimone
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Department 1. Cook from scratch – This	is	one	of	the	most	important	life	skills	you	can	learn.	It	allows	you	to	have	complete	
control	of	what	goes	into	your	food.	
2. Eat a balanced diet – Aim	to	eat	a	balanced	diet	that	con-
tains	each	of	the	food	groups	in	the	correct	proportions.	
3. Variety is key – eat the rainbow – Fill	your	diet	with	a	
wide	range	of	fruits,	vegetables,	 lean	meats,	fish,	eggs,	
pulses,	 nuts,	 seeds,	 wholegrains	 and	 naturally	 low	 fat	




4. Understand what you’re eating – Make	an	effort	to	learn	
about	the	food	you’re	eating	–	we	all	need	to	understand	
where	food	comes	from	and	how	it	affects	our	bodies.	
5. Eat nutritious calories – Make	sure	the	majority	of	your	
energy	 intake	 comes	 from	 nutritious	 calories	 that	 also	
provide	your	body	with	nutrients	like	vitamins,	minerals,	
protein,	fiber	and	good	fats.	Avoid	empty	calories.	




7. Read the small print – It’s	important	to	read	packaging	




8. Drink more water – Water	is	an	essential	part	of	your	
diet.	 Drink	 plenty	 of	 water	 and	 avoid	 empty	 calories	
from	things	such	as	fizzy	drinks,	energy	drinks	or	juices	
with	added	sugar.	Eat	your	calories	don’t	drink	them.	
9. Keep active – Exercise	is	an	extremely	important	factor	
in	staying	healthy	so	try	to	be	as	active	as	you	can.	
10. Sleep well – Make	sure	you	get	enough	sleep	–	it’s	an	
essential	part	of	being	healthy	and	directly	affects	how	
well	we	are	able	 to	 learn,	grow	and	act	 in	 life.	While	
we’re	 asleep,	 our	 bodies	 have	 that	 all-important	 time	
to	repair.	
Easy Tips to Live By
30
Casey Mellin, Health Agent
The	Health	Department’s	mission	 is	 to	 preserve	 and	 to	protect	 public	 health	 in	 the	 community	by	preventing	
disease	and	assuring	safety	and	environmental	quality.	This	









community.	Routine	 inspections	 are	 continued	 throughout	
the	 year	 with	 education	 and	 guidance	 where	 needed.	 In-
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Daylight Savings  
Time Begins
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T he	 Northborough	 Department	 of	 Public	 Works	encompasses	 multi-disciplinary	 Divisions	 including	
Administration,	Water,	Wastewater,	Highway,	Parks,	Trees	
and	 Cemetery.	 The	 Department	 provides	 the	 essentials	
of	 daily	 living	 to	 all	 the	 residents	 and	 businesses	 of	
Northborough	 including:	 the	 distribution	 of	 safe,	 clean	
drinking	water;	 the	 collection	 and	 disposal	 of	 the	Town’s	





focus	 of	 the	 Public	Works	 Department	 as	 we	 concentrate	












These	 teams	 of	 individuals	 provided	 regular	 maintenance	
operations	 (mowing,	 weeding,	 trimming,	 pruning,	 and	




right-of-way.	 The	 Highway	 Division	 repaired	 or	 replaced	
numerous	 structures	 including	 catch	 basins,	 manholes,	
culverts,	headwalls,	and	curbing	throughout	Town.	
	 The	 Public	Works	Department	 faced	 an	 above	 average	
winter	 snowfall	 in	 the	 2017/18	 season,	 which	 included	
a	 total	 snowfall	 depth	 in	 Northborough	 of	 72.9”	 over	 16	
individual	 snow	events.	The	blizzard	of	March	13	and	14	




	 Pavement	 management	 efforts	 for	 2018	 consisted	 of	
a	 wide	 range	 of	 roadway	 treatments.	 These	 included	 full	
depth	 reclamation	 and	 paving,	 mill	 and	 overlay,	 crack	
filling,	and	simple	overlaying.	In	addition,	 the	Department	
implemented	 guardrail	 replacement	 in	 various	 locations	
along	our	roadways.	Implementing	a	well-rounded	approach	
to	 the	maintenance	of	our	 roadway	 infrastructure	provides	
the	 community	 with	 the	 most	 efficient	 use	 of	 allocated	
funds.	This	 tactic	 extends	 the	 useful	 life	 of	 road	 surfaces	
through	maintenance	 operations	 before	 full	 reconstruction	














completed	 several	 critical	 projects	
including	 reconstruction	 of	 the	
West	 Main	 Street	 Sewer	 Pump	
Station,	 replacement	 of	 water	
mains	along	Park	Street	and	Winn	
Street,	as	well	as	continued	hydrant	
replacement.	 We	 are	 pleased	 to	
announce	 that	 one	 of	 our	 water/
sewer	 staff	 members	 is	 the	 proud	
recipient	 of	 the	 Massachusetts	




Scott Charpentier, DPW Director




West Main Street Pump Station
Projected RSR by Year
APRIL 2020
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Annual Town Meeting – ARHS Auditorium – 7:30 p.m.







different	 sectors	 of	 each	 town/city).	 Surveys	 were	
completed	by	residents/businesses	in	each	community.	
Results	 found	 the	 need	 for	 more	 education	 about	


















	 The	 Senior	 Center	 provides	 social,	 recreational,	 and	





	 In	 addition	 to	 the	 committed	 staff,	 the	 Senior	 Center	
enjoys	 the	 services	 of	 more	 than	 100	 volunteers	 offering	
their	time	and	talents	in	the	Office,	Reception	Desk,	Lunch	
and	 Dinner	 Preparation	 in	 The	 Bistro	 @	 119,	 Escorts,	
Shopping	Assistants,	Members	on	the	Council	on	Aging	and	
many	other	worthwhile	endeavors.






	 In	 the	 Bistro@119	 alone	 (our	 restaurant	 that	 operates	





The	Bistro@119	 is	open	 to	 the	public.	No	 reservations	 are	
needed	for	lunch	and	are	only	required	if	we	are	selling	tickets	
for	dinner	when	entertainment	is	included	with	dinner.
	 We	 are	 very	 appreciative	 of	 the	 Friends	 of	 the	






pertinent	 to	 aging.	More	 information	 on	 activities	 can	 be	
found	 on	 the	Town	website	 as	well	 as	 our	monthly	 color	
newsletter.	The	newsletter	is	mailed	to	all	seniors	60	years	of	
age	and	older	in	town	through	the	generosity	of	the	Friends	
of	 the	Northborough	 Senior	 Center,	 Inc.	 who	 pay	 for	 the	
mailing	costs.
	 The	students	from	Algonquin	Regional	High	School’s	











Coordinator	 can	 assist	 with	 identifying	 needs,	 resources,	
benefit	eligibility,	service	coordination	and	advocacy.	Areas	
of	assistance	include,	but	are	not	limited	to,	housing,	home	
health,	 transportation	 food	 resources,	 medical	 equipment,	
socialization	and	counseling.	
	 Transportation	to	and	from	the	Senior	Center	as	well	as	
to	 medical	 appointments,	 work,	 shopping	 and	 errands	 is	
available	to	seniors	and	those	with	disabilities	in	cooperation	
with	 WRTA	 (Worcester	 Regional	 Transit	 Authority).	 We	






held	in	their	home	at	43	Main	Street	on	April	8,	1868.	The Library was then located in a room at the old Town 
Hall on Main Street, until it outgrew that space and moved to its current location at 34 Main Street. Cyrus Gale, Jr. 
and his wife Ellen were the main benefactors of the Gale Library, donating the land at 34 Main Street and at least 
$30,000 toward construction of the original building, which was opened to the public following an official dedication 




Captain Cyrus Gale, Sr. and Susan G. (Holbrook) Gale Cyrus Gale, Jr. and Ellen M.Gale
New Library Addition and New Main Entrance Circa 2009







The Northborough Free Library  
150th Anniversary Jubilee
At the time this report went to print, a 150th Anniversary 
Jubilee was being planned at The Haven Country Club 
on April 6, 2019. The event is the capstone to the 
yearlong celebration of the Library’s 150th anniversary 
(1868 - 2018) and promises to be a special fundraising 
and social event. Ted Reinstein, well-known Author 
and Reporter for “Chronicle” (WCVB-TV/Boston) 
will be the Master of Ceremonies. The event will 
include dancing with The Party Factor Band.
 






Lori Chastanet, Event Consultant
A 150th anniversary quilt featuring the 150th anniversary 
logo on the reverse side was designed and donated by 
local quilter Terry L. Crean – and will be raffled off 
during the 150th Anniversary Jubilee 
 150th Anniversary Quilt
A 150th Birthday party kicked off the  
Northborough Free Library’s Sesquicentennial 
Celebration on April 8, 2018 
The celebratory event included:
• A visit from 19th Century poet and Transcendentalist 
Walt Whitman, performed by actor Stephen Collins, 
who gave a glimpse of what it was like in 1868, based 
on Whitman’s life.
• A tour of the original Gale Library building with  
former Library Director Jean Langley.
• Children and their families enjoyed playing games that 
were popular 150 years ago.
• And of course, a birthday cake!
Actor Stephen Collins as Walt Whitman








During the months of 
November and December, 
the Gale Library Exhibit in 
the Library’s main meeting 
room featured historical 
photos and documents from 
archives and on loan from 
the Northborough Historical 
Society, as well as original 








 Online catalog: http://tinyurl.com/jnqetox
Phone:	(508)	393-5025					Fax: (508)	393-5027
Email:	Library@town.northborough.ma.us
In	 addition	 to	 loaning	 popular	 books	 and	 materials,	 the	library	offers	a	wide	variety	of	other	services	for	residents	
of	all	ages.	Some	of	our	most	popular	services	include:
•	Holds	that	can	be	placed	for	books	and	other	items,	including	
items	 from	other	 libraries	 throughout	Massachusetts	 and	
beyond.	Holds	can	be	placed	from	home	or	at	the	library.	










dementia	 and	 their	 caregivers	 called	 the	Apple	Memory	








•	Exciting,	 theme-based	 Summer	 Reading	 Club	 programs	
for	children,	teens	and	adults.	






Reports Online,	and	Rosetta Stone with	30	languages	for	
use	from	home	or	at	the	library.
New in 2018
•	We	 offered	 new	 monthly	 adult	 programs,	 including	 a	












Exhibit	 featuring	 archival	 documents	 and	 photos	 from	









•	A	 new	 after	 school	
STEAM	 Lab	 program	
for	 elementary	 school	
kids	 on	 Tuesdays	 and	
Thursdays,	 as	 well	 as	
Saturday	Stories,	which	
allows	 busy	 working	




•	New	 non-traditional	 items	 for	 loan	 called	 Library	 of	
Things,	including	wireless	hotspots,	ukuleles,	snare	drum,	







Commissioners	called	Library On The Go.















FISCAL YEAR FY2015 FY2016 FY2017 FY2018
Number	of	items	borrowed		 								201,909										207,450	 					204,484		 189,741	
Number	of	books	(volumes)	 				68,067	 68,044	 69,419				 69,695			
Number	of	non-print	items	 								*10,553	 *10,887	 *10,282							 *10,347	
Total	registered	borrowers	 				10,179	 				10,417		 							10,558	 10,648
Attendance	at	Children’s	
			summer	reading	programs	 					944	 973	 1,824	 								3,065
Adult	reference	transactions			 					4,173				 						3,861		 								6,814	 						11,102
Children’s	reference	transactions		 	2,925	 3,185	 4,082	 4,628
Total	visits	to	the	Library	 								117,428									127,062	 				126,894	 				124,290
Interlibrary	loans		 				33,981	 				34,629		 34,142	 						31,423
Meeting/Study	Room	usage	 1,527	 						2,048	 				**1,053									**1,085
Statistical Snapshot
*This figure does not include eBooks available in OverDrive or the Commonwealth eBooks Collections.
** This figure includes both actual meeting room and study room usage in FY2017 and FY2018, instead of 





The	Recreation	Department	provides	activities	 for	people	of	 all	 ages	 in	 the	 community.	 The	 department	 consists	
of	 one	 full-time	 director,	 one	 full-time	 assistant,	 one	 part-
time	program	supervisor	as	well	as	many	part-time	seasonal	








programs,	middle	 school	 and	 high	 school	 programs	 are	 run	
throughout	 the	year.	Adult	programs	are	held	 in	 the	gym	 in	
the	 evenings.	Our	 revenue	 in	 last	 fiscal	 year	was	 $567,875.	
The	Recreation	Department	 continues	 to	 be	 a	 self-sufficient	






	 The	 Recreation	 Department	 offers	 a	 variety	 of	 half-day	
and	 full-day	 summer	programs	 for	 children.	The	Recreation	
Summer	Camp	is	held	at	Melican	Middle	School	for	grades	
Pre-	K	–	8	and	runs	Monday	–	Friday,	8am–6pm	for	8	weeks	
out	 of	 the	 summer.	 On	 average,	 twenty-five	 to	 thirty	 staff	
are	hired	yearly	for	our	summer	camps.	Staff	needs	to	be	at	
least	in	their	sophomore	year	of	school	in	order	to	apply	for	




children	can	bring	both	of	 their	kids	 to	one	 location.	 It	was	
extremely	successful.	We	filled	all	20	spots	for	all	8	weeks	in	
2017	and	2018.	The	feedback	was	positive	from	all	parents.
	 We	 have	 been	 adding	 more	 sports	 leagues	 each	 year	 to	
increase	physical	activity	for	the	kids.	Two	years	ago	we	took	




we	are	helping	 the	kids	stay	active	and	 learn	 to	 live	healthy	
lives	at	an	early	age.




the	 Recreation	 Department	 also	 schedules	 rentals	 of	 the	
Pavilion	at	Ellsworth-McAfee	Park.	
	 In	 2018	 the	 Recreation	 Department	 renovated	 both	 the	
baseball	and	softball	fields	at	the	Melican	Middle	School.	We	





	 The	Parks	 and	Recreation	Commission	 is	 a	 five-member	
board	 with	 its	 members	 appointed	 by	 the	 Selectmen.	 The	
Commission	meets	once	a	month	to	discuss	issues	and	policies	
that	affect	the	local	park	facilities	and	recreation	programs.




















































Renovated baseball field at MMS
39
MAY 2020
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2




2221 2317 18 20


















3 4 5 6
S M T W
APRIL 2020
T F S














Mother’s Day  
40
Family & Youth 
Services Department
June David-Fors, LICSW Director
In	2018,	the	Massachusetts	Municipal	Association	invited	the	Director	to	present	at	their	39th	Annual	Meeting.	This	
was	a	great	honor	for	us	as	 this	 is	 the	 largest	gathering	of	
Massachusetts	local	government	officials.
	 	Their	 theme,	Strong Families Make Strong Communities 
precisely	 aligns	 with	 our	 mission	 to	 enhance	 the	 lives	
of	 families	 through	 direct	 services	 and	 linkage	 to	 our	




backbone	of	 strong	 communities,	 and	 strong	 communities	
ultimately	lead	to	strong	nations.	





















•	Through	 the	 Substance	 Abuse	 Prevention	 Coalition	 we	
continue	to	provide	community	programs	with	the	goal	to	
reduce	underage	substance	use.	We	have	educated	parents	






	 	 As	 always,	 we	 are	 most	 grateful	 for	 our	 community	
partnerships	 who	 help	 us	 to	 maximize	 resources	 for	
children,	families	and	individuals	of	all	age.	
“The spirit of a community manifests 
through the breadth and depth through 
which people care for one another. When 
a community nurtures its most vulnerable 
residents every member benefits.
Northborough stands proud as a town that 
resolves to strengthen community bonds 
and support its more vulnerable people.”  
                                      – Author Unknown
The Northborough Youth Commission
	 	The	Commission	 is	 a	 seven	member	board	appointed	by	
the	Board	 of	 Selectmen	 to	 evaluate	 community	 needs	 and	
advocate	 for	 resources	 to	 support	 Northborough	 families.	
The	 Commission	 is	 pleased	 to	 have	 student	 liaisons	 from	
Algonquin	Regional	High	School	and	St.	John’s	High	School.	
2018 Programs and Services 






















TOTAL RESIDENTS SERVED: 954 Residents
	 	 In	 sum,	 I	 was	 very	 proud	 to	 speak	 on	 behalf	 of	 the	
Town	of	Northborough	at	 the	39th	Annual	Meeting	of	 the	
Massachusetts	Municipal	Association.	
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Justin Sousa, District Director 
Mission
The	 mission	 of	 the	 Central	 Massachusetts	 Veterans’	District	 is	 to	 act	 as	 the	 chief	 advocate	 for	 Veterans	
residing	 in	 Grafton,	 Northborough,	 Shrewsbury,	 and	
Westborough.	We	do	this	by:
•	Helping	Veterans	 access	 and	 navigate	 federal,	 state,	 and	
local	programs	and	benefits
•	Serve	 as	 a	 center	 of	 information	 for	 Veterans	 and	 their	
families






There	 are	 a	 variety	 of	 benefits	 available	 to	 Veterans	 and	
their	families	residing	in	Northborough.	The	most	common	







that	 are	 considered	 related	 or	 secondary	 to	 disabilities	





Dependency and Indemnity Compensation (DIC)	 is	 a	
tax	 free	monetary	benefit	generally	payable	 to	a	 surviving	
spouse,	 child,	 or	 parent	 of	 Servicemembers	 who	 died	









*Veterans and survivors who are eligible for Pension benefits 
and are housebound or require the aid and attendance of another 








Department	 of	 the	 State	 Treasurer	 for	 those	 who	 served	
during	World	War	II,	Korea,	Vietnam,	Iraq,	and	Afghanistan.	
An annuity	 in	 the	 amount	 of	 $2,000	 (payable	 biannually	
on	 August	 1st	 and	 February	 1st	 in	 two	 installments	 of	
$1,000	 each)	 is	 given	 in	 recognition	of	 the	 service	 of	 our	
distinguished	 100%	 service-connected	 disabled	 veterans	




Additional information on these and other benefits can be 
found on www.centralmassvets.org. 
Benefit Administration
In	 FY	 2018,	 the	 Central	 Massachusetts	 Veterans’	 District	
administered	 Massachusetts	 General	 Law,	 Chapter	 115	
benefits	 totaling	 $47,120.23.	 Benefits	 are	 generally	
reimbursed	to	municipalities	by	the	Commonwealth	at	75%.
2018 Overview
The	 District	 is	 served	 by	 a	 full-time	 Veterans’	 Services	
Director	and	two	part-time	Veterans’	Services	Officers.	The	









regarding	 benefits.	 Traffic	 to	 the	 website	 has	 remained	





increase	 was	 primarily	 driven	 by	 better	 outreach	 to	 the	
community.
	 Most	local	Veterans	and	family	members	seen	in	our	office	
are	 seeking	 information	 and	 assistance	 accessing	 benefits	
offered	 through	 the	 Department	 of	 Veterans	 Affairs,	 to	
include	disability	compensation	and	pensions.	Northborough	
residents	 are	 collectively	 receiving	 approximately	 $1.6	
million	in	annual	compensation	through	the	VA’s	disability	




		 The	 district	 coordinated,	 hosted,	 and	 participated	 in	
various	events	throughout	2018,	including	various	memorial	






The mission of the Central Massachusetts 
Veterans’ District is to act as the chief 
advocate for Veterans residing in Grafton, 







 Kathy Dalgliesh, Director
T he	Northborough	Cable	Television	Department		provides	local	media	content,	produced	to	share	information	and	











throughout	 the	 year	 in	 our	 beautiful	 facility	 at	Algonquin	
Regional	High	School	
	 The	 Department	 also	 oversees	 the	 cable	 contract	 with	
Charter	 and	Verizon,	 so	 please	 don’t	 hesitate	 to	 phone	 or	













Lynne Trombley, Executive Director
Rita Osborne, Chair 
David Kane, Director
The	 MIS/GIS	 Department	 is	 charged	 with	 two	 main	responsibilities.	The	 first	 is	 to	 oversee	 the	 acquisition,	
implementation	and	support	of	information	technology,	and	
the	 second	 is	 to	 develop,	 distribute	 and	 keep	 current	 the	
Town’s	Geographic	Information	System	(GIS).
	 In	2018	new	host	 servers	 and	 storage	were	deployed	at	
Town	 Hall	 and	 the	 Fire	 and	 Police	 Departments.	 These	
servers	 host	 all	 virtualization	 at	 these	 sites,	 provide	 for	
increased	 redundancy	and	 include	capacity	 for	upgrades	 to	
critical	public	safety	applications.
	 Also	in	2018	voters	at	the	Annual	Town	Meeting	approved	
funding	 for	 a	 new	aerial	 photography	project.	This	 project	















The	Northborough	Housing	Authority	 (NHA)	 is	 a	 public	agency,	which	provides	 housing	 for	 low-income	 elderly,	
handicapped,	and	families.	It	is	regulated	by	the	Commonwealth	
of	 Massachusetts	 through	 the	 Department	 of	 Housing	 and	
Community	 Development	 (DHCD)	 and	 must	 adhere	 to	 the	
strict	regulations	and	funding	requirements	of	DHCD.	
 The Board of Commissioners of the NHA consists of 
five members and is responsible for establishing policy, 
planning programs and setting operational goals. The Board 
of Selectman appoints four of the members and the Governor 
appoints the fifth member. Current board members are Brad 
Newman, Rita Osborne, and Jean Perry. There are currently 
two vacant seats, one of them being the state appointee 
position. The Board meets on the first Wednesday of each 
month at 6:00 p.m. in the Colonial Village Community 
Building at 26 Village Drive.
 The NHA currently owns and operates 104 elderly and 26 
family housing units in Northborough. Present net income 
limits for determining admission to state-aided public 
housing range from $46,000 for one person to $86,750 for 
eight people. The NHA also owns 8 special needs low income 
housing units at 152 East Main Street which are regulated 
by The Department of Mental Health and managed by the 
Advocates. In addition, the NHA manages 4 units of elderly 
housing which  were built by the Northborough Affordable 
Housing Corp with the use of CPC funds. 
 Lynne Trombley, NHA’s Executive Director, oversees the 
operations of NHA including office administration, property 
maintenance, and the oversight of development projects. 
Lynne and her assistant Julie Molloy can be reached at 
(508) 393-2408 to answer to provide information on public 
housing. The office is located at 26 Village Drive and is open 
from 8:00 a.m. to 4:00 p.m. Our goal is to seek alternatives 
for developing affordable housing for the people of the 
community. We work diligently to provide safe and well 
maintained properties for  all of our tenants. 
All individuals and businesses are encouraged 
to sign up for CodeRED,.Click on the CodeRED 




Lisa Hodge, Chair Selvi Oyola, Chair
The	 Northborough	 Community	 Affairs	 Committee	successfully	 executed	 our	 2018	 programs	 aimed	 at	
enhancing	community	life	in	Northborough.	
	 In	 April,	 with	 the	 Northborough	 Woman’s	 Club,	 we	

















popcorn	 and	 candy	 while	 watching	 the	 show.	 We	 were	
supported	 by:	 Best	 Soccer,	 Carol	 Crowley	 from	 Edward	
Jones	Investments,	Goswick	Eye,	Judy	Boyle	–	ReMax,	St.	
Mary’s	Credit	Union,	Trombetta’s	Farm	and	Wegmans
	 Our	 year	 concluded	 with	 the	 Annual	 Tree	 Lighting	
Ceremony.	 We	 had	 several	 hundred	 local	 residents	 join	
us.	 Carols	 were	 sung	 by	 a	 group	 of	 students	 from	 Zeh	
Elementary	School	and	attendees	enjoyed	cookies	and	hot	
cocoa	 from	Wegmans	 and	 free	 pizza	 from	Northborough	
House	 of	 Pizza	 and	 Mama’s	 Pizza	 who	 only	 asked	 for	
monetary	donations	 that	were	given	 to	 the	Northborough	




	 We	 look	 forward	 to	 continuing	 our	 programs	 during	
2019.
The	 Northborough	 Cultural	 Council	 (NCC)	 supports	diversified	 programs	 in	 the	 arts,	music,	 humanities,	 and	
interpretive	 sciences	 for	 the	 cultural	 benefit	 and	 enrichment	
of	 our	 community.	 NCC	 receives	 funding	 both	 from	 the	
Massachusetts	 Cultural	 Council	 (MCC)	 and	 the	 Town	 of	
Northborough	to	support	such	programs	and	administers	them	
as	grants	to	eligible	applicants.
	 NCC	had	 a	 successful	 2018.	To	kick	 it	 off,	NCC	awarded	






to	 recognize	 and	 honor	 the	 recipient	 artists	 whose	 programs	








during	 the	 Applefest	 weekend.	 The	 Culture	 Fest	 was	 well	
attended	and	received	great	feedback.	This	free	event	provided	
a		diverse	outdoors	program	for	all	ages	and	highlighted	our	
home	 talents	 as	 well	 as	 other	 area	 artists	 in	 music,	 dance	
and	 visual	 arts.	 The	 program	 also	 included	 junior	 artists,	 a	





	 During	 the	 Holiday	 Season,	 the	 “Love	 Northborough”	
statue	was	decorated	and	was	circulated	between	the	Library,	
Police	Department,	Fire	Station,	Town	Hall	and	the	Algonquin	
Regional	 High	 School	 to	 continue	 to	 spread	 the	 joy	 of	 the	
season	and	to	promote	the	‘love’	for	our	community.
	 We	 hope	 that	 you	 had	 the	 chance	 to	 participate	 in	 these	





future.	We	 look	 forward	 to	 serving	 you	 and	 bringing	more	
events	in	the	arts	next	year.








	 Music	Series	 	 $300.00
Cope,	Ed	the	Wizard	 “Libraries	Rock”	
	 A	Rocket	Workshop	 	 $200.00
Elyse	O’Connor	 Musical	Visits	for	Seniors	 $250.00
Gregory	Maichack	 Monet’s	Magic:	Pastel	Paint	




	 Affairs	Committee	 Concert	Series	 $500.00
Northborough	Historical	
	 Society	 An	Evening	with	General	and




	 Library	Program	 	 $225.00
St.	Bernadette	School	 Antonio	Rocha,	Storyteller	 $225.00
Stephen	Lewis	 May	Day	-	An	International	
	 	 Poster	Exhibit	 $50.00  
  Total Granted in 2018  $4835.00
Cultural  
Council




	 We	 rely	 on	 volunteers	 for	 all	 of	 our	 organizational	
and	 maintenance	 activities.	 Some	 highlights	 of	 our	 years	
activities	are	described	below.
1)	NTC	is	very	fortunate	to	be	able	to	access	funds	available	
for	 open	 space	 preservation	 through	 the	 Community	
Preservation	 Act	 (CPA).	 Our	 organization	 used	 these	
funds	 in	 2018	 to	 replace	 the	 trail	 head	 kiosk	 at	 the	





founder	 of	 Gamache	 Construction,	 for	 building	 and	
installing	these	kiosks.




Scout	 Chris	 Perry	 (along	 with	 the	 expert	 guidance	 of	
Troop	 101	Advancement	 Chairman	Mr.	 Brian	Warren)	
built	 and	 installed	 the	 kiosk	 at	 Schunder’s	 Field,	 and	
Derek	 Long	 from	 Troop	 1	 in	 Northborough	 built	 and	
installed	 the	 kiosks	 at	 Edmund	 Hill	 Woods	 and	 the	
Coyote	Trail.	As	always	with	 these	projects,	 the	 scouts	
donate	the	time	and	labor	for	the	projects	and	the	NTC	
covers	the	cost	of	material.
3)	 I	would	 like	 to	 acknowledge	 the	 long	 standing	 service	
of	 Forest	 Lyford	 as	 the	 Recording	 Secretary	 for	 the	
NTC.	 Forest	 began	 taking	 the	 Meeting	 Minutes	 for	
the	 Committee	 in	 2013	 and	 will	 be	 stepping	 down	 as	
Secretary	 as	 of	 January	 2019.	 Chairman	 Bob	Mihalek	
will	 poll	 the	 other	 volunteers	 to	 see	 who	 would	 be	
able	 to	 record	 the	Minutes	 and	Mr.	Mihalek	will	 serve	
as	 the	 Recording	 Secretary	 if	 there	 are	 no	 volunteers.	
Fortunately,	Mr.	Lyford	will	remain	an	active	volunteer	
with	 the	Trails	Committee	 as	 his	 scientific	 expertise	 is	
greatly	valued	by	all	volunteers.	
4)	On	 the	 topic	of	Mr.	Lyford,	his	 continuing	enthusiasm	
with	the	Northborough	Senior	Walks	continued	to	result	
in	 record-breaking	 attendance	 throughout	 2018.	 The	
seniors	have	 traversed	all	of	 the	 trails	 in	Northborough	
multiple	 times	 and	 have	 also	 branched	 out	 to	 trails	 in	
neighboring	 towns.	This	 is	a	wonderful	opportunity	for	
the	 seniors	 to	 build	 friendships,	 get	 some	 exercise	 and	













6)	NTC	 continues	 to	work	with	 the	Massachusetts	Water	












	 Gardening,	 camping,	 hiking,	 and	 playing	 outdoors	 –	 when	
enjoying	these	activities,	don’t	forget	to	take	steps	to	prevent	bites	
from	 ticks	 that	 share	 the	 outdoors.	Ticks	 can	 infect	 humans	with	
bacteria,	viruses,	and	parasites	that	can	cause	serious	illness.
Before You Go Outdoors
•	 Know	where	 to	 expect	 ticks.	 Ticks	 live	 in	 or	 near	 wooded	 or	
grassy	 areas.	 You	 may	 come	 into	 contact	 with	 ticks	 during	
outdoor	 activities	 around	your	 home	or	when	walking	 through	






or	 more	 DEET	 (N,	 N-diethyl-m-toluamide)	 can	 protect	 up	 to	
several	 hours.	 Always	 follow	 product	 instructions.	 Parents	
should	apply	this	product	to	their	children,	avoiding	the	hands,	
eyes,	and	mouth.	











TICK SAFETY From the Health Department






•	working	 with	 property	 owners	 within	 the	 two	 historic	
districts	to	maintain	their	historical	appearance	and	
•	 identifying,	 evaluating,	 and	 preserving	 the	 historical	




















requested	 replacing	 the	 windows	 on	 their	 Parish	 Hall	
building.	Several	window	design	options	were	considered.	
The	 recommended	 design,	 which	 best	 replicated	 the	
original	windows,	has	been	implemented.	










• 181 East Main Street:	 the	6	month	demolition	delay	
has	expired;	as	of	December	31st	the	house	still	remains	
standing.
• 222 West Main Street: the	6	month	demolition	delay	
has	expired;	as	of	December	31st	the	house	still	remains	
standing
• 96 Whitney Street: The	 house	 was	 not	 deemed	
architecturally	 or	 historically	 significant;	 it	 has	 been	
demolished.
• 156 Pleasant Street:	 The	 property	 was	 deemed	




property	 as	 a	 working	 farm	 including	 Revolutionary	
and	Civil	War	veteran	ownership	is	well	documented	by	
a	 recent	 owner.	The	 house	was	 lived	 in	 until	 recently	
and	 is	 not	 in	 a	 state	 of	 disrepair.	 Considering	 this,	
the	NHDC	 is	working	with	 the	Realtor	 to	 expand	 the	
marketing	to	on-line	websites	that	specialize	in	antique	
properties.	The	 saddest	 part	 of	 this	 is	 that	 the	 out-of-
town	 developer	 who	 purchased	 the	 property	 could	
have	been	more	appreciative	of	the	significance	of	this	
historic	home	when	designing	his	development	so	that	
demolition	 was	 not	 part	 of	 the	 plan.	 There	 are	 many	
recent	instances	within	Northborough	where	developers	
have	successfully	built	new	homes	around	old	antiques.	






at	 7:00pm	 in	 the	 Town	 Hall,	 and	 the	 public	 is	 welcome	 to	
attend.	Our	website	is:	www.town.northborough.ma.us/Pages/
NorthboroughMA_BComm/Historic/nhc/index.html.	








Christine	M.	Johnson	 Superintendent of Schools
B.S.,	M.A.,	C.A.G.S.
Gregory	L.	Martineau	 Assistant Superintendent of Schools
B.S.,	M.A.
Marie	B.	Alan	 Director of Student Support Services
B.S.,	M.A.
Julie	G.	Doyle			 Director of Instructional Technology and  
B.S.,	M.Ed.    Digital Learning
Erica	J.	Edstrom	 Assistant Director of Student Support Services
B.S.,	M.S.,	M.Ed.
Deborah	Q.	Lemieux									 Assistant Director of Student Support Services
B.A.,	M.S.Ed.,	Ed.S.
Rebecca	J.	Pellegrino	 Human Resources Administrator
B.A.,	M.B.A
Rhoda	Webb			 Director of English Language Education
B.A.,	M.A.	
Cheryl	M.	Lepore	 Administrative Assistant to the Superintendent




Sandra	J.	Burgess Administrative Assistant to the  
    Student Support Services Department
Kyle	D.	Parson	 Food Service Director
Jolene	A.	Chapski	 Business and Finance Support
Pauline	D.	Joncas	 Facilities and Operations Support
Pamela	E.	Hite	 Financial Coordinator – Southborough
Caroline	Willard	 Financial Coordinator – Algonquin
Elena	Dako			 Financial Coordinator – Northborough 
Andrew	F.	Mariotti	 District Technology Manager
Thomas-James	Carron	 Assistant District Technology Manager
Loraine	T.	Wolfrey	 Data Specialist












From left to right: Lauren C. Bailey, Kelly L. Guenette,  







The	 vision	 of	 the	 Northborough	 Public	 Schools	 is	 to	promote	high	expectations	and	excellence	for	all	students	
by	providing	a	dynamic	learning	environment	that	inspires	
students	 to	 think	 critically,	 solve	 problems	 and	 engage	 in	
opportunities	 that	 ignite	 their	 intellectual	 curiosity.	 The	
cornerstones	 of	 this	 work	 are	 articulated	 in	 our	 Strategic	
Plan	 Vision	 2020:	 Strategically	 Planning	 for	 the	 Future.	
Essential	to	the	educational	experience	is	creating	a	culture	of	
exploration	within	a	safe	teaching	and	learning	environment.	
Each	 of	 our	 five	 Northborough	 schools,	 Melican	 Middle	
School,	and	our	elementary	schools,	Lincoln	Street,	Peaslee,	
Proctor,	and	Zeh,	creates	a	climate	of	support	by	appreciating	
diversity,	establishing	 inclusive	practices	and	 instilling	 the	
importance	of	intellectual	and	personal	resiliency.	
	 The	 personal	 growth	 of	 each	 student	 underscores	 our	
educational	 core.	 All	 staff	 are	 engaged	 in	 activities	 that	










encourage	 innovation	 and	 appreciate	 the	 partnership	 with	
parents,	community	organizations	and	 individual	members	
as	well	 as	 our	 town	 officials.	We	 place	 a	 high	 priority	 of	
importance	on	collaboration	and	are	committed	to	working	
closely	with	our	 stakeholders	 to	present	 a	well-developed,	
fiscally	 responsible	 and	 educationally	 sound	 budget.	 We	
encourage	 students	 and	 staff	 to	become	active,	 contributing	
members	of	the	Northborough	community	as	we	provide	for	
all	students	a	challenging,	multi-faceted	education.	
Northborough Public Schools - 2018 Highlights
The	following	offers	highlights	of	some	of	the	activities	and	
events	 that	 support	 teaching	 and	 learning	 in	 our	 schools.	














positive	 connections	 and	 social-emotional	 learning	
experiences.	All	schools	are	involved	in	multiple	community	
service	activities	and	place	emphasis	on	becoming	community	
members	 in	 good	 standing	 by	 giving	 back	 to	 others.	 One	
example	 of	 a	 service	 project	 is	 the	 school	 community’s	
support	of	the	Northborough	Food	Pantry	and	multiple	relief	
efforts	designed	to	assist	those	in	need	at	the	National	level.	
Each	 school	 creates	 a	practice	of	kindness	 and	 throughout	
the	year	adopts	many	programs	in	service	to	others.	
	 Teachers	continue	 to	focus	on	curriculum	development,	
instruction,	 and	 the	 alignment	 to	 the	Massachusetts	 State	




year	 professional	 development	 experience	 and	 involves	
extensive	 collaboration	 offered	 through	 professional	
learning	communities	and	peer	to	peer	classroom	visitations.	
	 All	 schools	 have	 embraced	 the	 Massachusetts	 (MA)	
Department	 of	 Elementary	 and	 Secondary	 Education’s	
(DESE)	 Science	 and	 Technology/Engineering	 Curriculum	
Framework.	 Each	 grade	 level	 science	 curriculum	 is	
fully	 aligned	 with	 the	 2016	 Standards	 and	 teachers	 are	
incorporating	 resources	 that	 support	 Science	 Technology	
Engineering	Mathematics	learning,	which	includes	robotics	
and	coding.	The	underlying	learning	foundational	experiences	




formed	 to	 assess	 the	 District’s	 current	 implementation	 of	
social	 studies	 curriculum;	 and,	 in	 October	 of	 2018,	 The	
MA	DESE	 adopted	 a	 revised	 History	 and	 Social	 Science	
Curriculum	 Framework,	 which	 will	 require	 realignment	
of	 content	 throughout	 our	 social	 studies	 curriculum.	 The	
Study	Group	will	assess,	analyze,	research,	and	recommend	
changes	 to	 the	District’s	 Social	 Studies	 Curriculum.	As	 a	
result,	a	multi-year	plan	will	be	created	to	guide	the	District	
in	the	realignment	of	the	Social	Studies	Curriculum.
	 The	 District’s	 Technology	 Department	 ensures	 the	
availability,	 integrity,	and	security	of	our	data.	We	employ	
many	 methods	 in	 order	 to	 do	 this,	 including	 using	 state	
of	 the	 art	 firewalls,	 content	 filtering,	 antivirus	 and	 patch	










tools	 and	 resources	 to	 support	 the	 learning	 and	 teaching	
process	 is	 an	 essential	 expectation	 for	 all.	 The	District	 is	
well	 equipped	 and	 has	 had	 great	 success	 in	 administering	
computer-based	 MCAS	 assessments.	 After	 a	 successful	
pilot	 last	 spring	 Melican	 adopted	 the	 Canvas	 Learning	
Management	 System	 at	 the	 start	 of	 the	 2018-2019	 school	
year	 for	 all	 teachers	 and	 students.	 Canvas	 has	 enhanced	
feedback,	communication	and	has	allowed	for	more	blended	
and	differentiated	learning	opportunities.	
	 Our	 schools	 emphasize	 the	 importance	 of	 fostering	 an	
emotionally	and	psychologically	safe	school	environment	in	
which	all	students	feel	supported	and	accepted.	In	addition	
to	 introducing	 comprehensive	 themes	 such	 as	 LSS	Looks	
with	 Kindness	 and	 Kindness	 Rock	 Gardens,	 staff	 focus	
on	opportunities	 to	 foster	a	growth	mindset	 for	adults	and	






all	 levels	with	 our	 health	 and	 safety	 personnel.	This	 year,	
and	as	a	direct	result	of	our	continuous	dialog	and	review,	
we	have	expanded	 the	D.A.R.E	curriculum	 to	 include	our	
middle	school.	




School   K 1 2 3 4 5 6 7 8   Total
Lincoln	 41	 40	 40	 48	 43	 37	 	 	 	 249
Peaslee	 40	 38	 54	 63	 42	 40	 	 	 	 277
Proctor	 36	 35	 40	 43	 50	 34	 	 	 	 238
Zeh	 34	 40	 40	 43	 42	 45	 	 	 	 244
Melican	 	 	 	 	 	 	 181	 201	 198	 580
Total  151 153 174 197 177 156 181 201 198 1,588
students	 and	 staff	 opportunities	 to	 engage	 in	 wellness	
activities.	 Stress	 reduction	 techniques	 that	 include	
mindfulness	 and	 relaxation	 strategies	 are	 integrated	 into	
the	 school	 day.	 Staff	 learned	 the	 basics	 of	 reducing	 stress	
through	 mindful	 practice,	 and	 our	 hope	 is	 to	 have	 more	
professional	 development	 in	 this	 area	 and	 to	 eventually	
teach	 mindfulness,	 and	 stress-reduction	 techniques	 to	 our	
students.	The	District	is	partnering	with	MetroWest	Health	
and	 continues	 to	 participate	 in	 the	 MetroWest	 Health	
Survey,	which	identifies	student	risk	behaviors,	as	well	as,	
developing	new	relationships	with	the	Northboro-Southboro	
Substance	 Abuse	 Prevention	 Coalition	 (NSSAPC).	 Our	





learning	model	 that	 supports	 their	 needs.	These	 programs	
are	 cost-effective	 and	 highlight	 the	 best	 teaching	 and	
learning	practices.	They	include	a	language	based	program,	
therapeutic	 learning	 programs	 (TLP	 and	 STEPS)	 at	 the	
elementary	and	middle	schools,	and	a	specialized	program	

















Federal and State Entitlement Grants 
The	 following	 is	 a	brief	 summary	of	 the	 federal	 and	 state	
grants	 the	Northborough	Public	Schools	 received	 in	2018.	
Our	 District	 continues	 to	 pursue	 grant	 opportunities	 that	
assist	in	the	funding	of	current	and	new	initiatives.	
Title I Entitlement Grant - $53,494 (Federal funding)
Title	 I	 provides	 funding	 for	 interventions	 that	 benefit	
underachieving	 students	 by	 helping	 students	 meet	 state	
performance	 standards.	 Northborough	 has	 been	 fortunate	
that	several	innovative	reading	and	mathematics	initiatives	




Title II Part A - Improving Educator Quality  
- $29,232 (Federal funding)
This	 grant	 provides	 funds	 for	 high-quality	 professional	
development,	including	consultant	fees,	leadership	training	
opportunities,	 coverage	 for	 teachers	 participating	 in	
mandated	 training,	 and	 stipends	 for	 summer	 curriculum	
projects.	The	grant	also	supports	professional	development	
for	improved	instruction	for	English	Language	Learners.	
Title III English Language Acquisition -  
$12,197 Consolidated Grant (Federal funding)
The	 purpose	 of	 this	 consolidated	 grant,	 shared	 by	 the	
Northborough,	 Southborough,	 and	 Northborough-South-




Early Childhood Special Education Allocation  
- $14,081 Consolidated Grant (State funding)
This	 consolidated	 grant,	 shared	 with	 the	 Northborough	
Public	 Schools,	 guarantees	 that	 young	 children	 with	
disabilities	 are	 placed	 in	 high-quality	 inclusive	 programs	




Federal Special Education Entitlement - $482,370
This	annual	federal	entitlement	grant	is	allocated	to	ensure	
that	students	with	disabilities	receive	a	free	and	appropriate	
education	 through	 the	 provision	 of	 special	 education	 and	
related	 services.	The	district	 utilizes	 these	 funds	 to	 defray	
some	 of	 the	 costs	 involved	 in	meeting	 students’	 complex,	
individual	 learning	 needs.	A	 number	 of	 special	 education	
positions	are	 funded	 through	 this	grant	 as	well	 as	 training	
and	 consultation	 for	 classroom	 teachers,	 special	 education	
teachers,	and	therapists.
Essential School Health Services  
– $34,440 Consolidated Grant
This	 past	 year	 the	 Massachusetts	 Department	 of	 Public	
Health	 continued	 to	 award	 a	 health	 services	 grant	 to	
the	 Northborough,	 Southborough,	 and	 Northborough-
Southborough	 Regional	 School	 Districts.	 The	 purpose	
of	 these	 funds	 is	 to	 improve	 health	 services	 to	 all	 school	
children.	A	number	of	part-time	nursing	positions	are	funded	
through	this	grant.	
Enrollment by Grades - October 1, 2018
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ARTICLE 1: Appointing Deputy Moderator 
MOTION PASSED
To	 see	 if	 the	Town	will	 vote	 to	 ratify	 the	 appointment	by	
the	 Moderator	 of	 Gerald	 Hickman	 as	 Deputy	 Moderator,	
as	provided	by	Article	II,	Section	2-2	of	the	Northborough	
Home	Rule	Charter.
ARTICLE 2: Compensating Balance Agreement 
MOTION PASSED





−	This	 Article	 provides	 authorization	 for	 the	 Town	 to	
enter	 into	a	compensating	balance	agreement	 in	order	 to	
obtain	 banking	 services.	 A	 compensating	 balance	 is	 an	
arrangement	by	which	a	town	maintains	municipal	funds	
on	deposit	 in	return	for	banking	services.	Under	such	an	
arrangement,	 the	 earnings	 retained	 by	 the	 bank	 on	 the	
account	balances	“compensate”	the	bank	for	the	services	
provided.
ARTICLE 3: Prior Year’s Bills PASSED OVER




−	Town	Meeting	action	 is	 required	 to	pay	bills	 incurred	 in	
prior	fiscal	 years.	This	Article	will	 be	 passed	 over	 if	 no	
bills	for	goods	and	services	incurred	in	prior	fiscal	years	
are	presented	to	the	Town.
ARTICLE 4: Town Budget MOTION PASSED
To	 see	 if	 the	Town	will	 vote	 to	 raise	 and	 appropriate	 and	
transfer	from	available	funds	the	sum	of	Twenty	Two	Million	
Five	 Hundred	 Thirty	 Six	 Thousand	 Seven	 Hundred	 Four	



















Hundred	 Seventy	 Six	 Dollars	 ($21,068,876)	 be	 raised	 by	
taxation.
ARTICLE 5: Water, Sewer and Solid Waste 
Enterprise Funds MOTION PASSED










Raise and Appropriate by Taxation:
Solid	Waste	General	Fund	Subsidy		 $217,160		
for	 a	 total	 of	 Four	 Hundred	 Forty	 Five	 Thousand	 One	







Total                                                                                    $5,441,272
ARTICLE 6: Northborough K-8 Schools Budget  
MOTION PASSED
To	 see	 if	 the	 Town	 will	 vote	 to	 raise	 and	 appropriate	 by	
taxation	 the	 sum	 of	 Twenty	 Four	 Million	 Two	 Hundred	
Sixty	 Five	Thousand	 Five	 Hundred	Ninety	 Three	 Dollars	
($24,265,593)	for	the	operation	of	the	Northborough	Public	
Schools,	or	take	any	action	relative	thereto.
ARTICLE 7: Algonquin Regional High School Budget 
MOTION PASSED
To	 see	 if	 the	 Town	 will	 vote	 to	 raise	 and	 appropriate	 by	
taxation	 Northborough’s	 share	 of	 the	 assessment	 for	 the	




ARTICLE 8: Assabet Valley Regional Vocational 
School District Budget MOTION PASSED
To	 see	 if	 the	 Town	 will	 vote	 to	 raise	 and	 appropriate	 by	
taxation	 Northborough’s	 share	 of	 the	 assessment	 for	 the	
operation	and	debt	 service	of	 the	Assabet	Valley	Regional	
Vocational	 School	 District,	 the	 sum	 of	 Seven	 Hundred	
Fifty	Seven	Thousand	Seven	Hundred	Twenty	Two	Dollars	
($757,722),	or	take	any	action	relative	thereto.
ARTICLE 9: Library Grants MOTION PASSED 
To	see	if	the	Town	will	vote	to	authorize	the	Library	Trustees	
to	 accept	 and	 spend	 a	 sum	 of	 money	 received	 under	 the	
Library	 Incentive	 and	 Municipal	 Equalization	 Grants,	
and	 the	 Nonresident	 Circulation	 Offset	 program,	 under	
the	 provisions	 of	 Massachusetts	 General	 Laws	 Chapter	
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78,	 Sections	 19A	 and	 19B,	 and	 605	 CMR	 4.00,	 and	 as	
supplemented	or	amended	by	current	state	budget	language,	
to	 be	 used	 by	 the	 Library	Trustees	 for	 books,	 automation	
costs,	or	in	any	way	that	may	benefit	the	library,	and	to	apply	
for	State	aid	for	the	coming	fiscal	year.
ARTICLE 10: Authorization for Grant Applications 
MOTION PASSED







ARTICLE 11: Revolving Funds Bylaw and 
Authorization of Expenditure Limits MOTION PASSED 
To	see	if	the	Town	will	vote	to	
A)	amend	the	general	by-laws	of	the	Town	by	adding	a	new	




1-56-051 Departmental Revolving Funds
1. Purpose. This	by-law	establishes	and	authorizes	revolving	
funds	 for	 use	 by	 Town	 departments,	 boards,	 committees,	
agencies	 or	 officers	 in	 connection	 with	 the	 operation	 of	
programs	 or	 activities	 that	 generate	 fees,	 charges	 or	 other	
receipts	 to	 support	 all	 or	 some	 of	 the	 expenses	 of	 those	
programs	or	activities.	These	revolving	funds	are	established	
under	and	governed	by	General	Laws	Chapter	44,	§	53E½.	
2. Expenditure Limitations. A	department	or	agency	head,	
board,	 committee	 or	 officer	 may	 incur	 liabilities	 against	




wages	 are	 paid	 from	 the	 fund	 shall	 also	 be	 paid	 from	 the	
fund. 
B.	No	 liability	shall	be	 incurred	 in	excess	of	 the	available	
balance	of	the	fund.	
C.The	 total	 amount	 spent	 during	 a	 fiscal	 year	 shall	 not	
exceed	the	amount	authorized	by	Town	Meeting	on	or	before	
July	1	of	 that	fiscal	year,	or	 any	 increased	amount	of	 that	
authorization	 that	 is	 later	 approved	
during	 that	 fiscal	 year	 by	 the	 Board	






4. Procedures and Reports.	 Except	
as	provided	in	General	Laws	Chapter	
44,	§	53E½	and	this	by-law,	the	laws,	
charter	 provisions,	 by-laws,	 rules,	





and	 authorized	 by	 this	 by-law.	 The	
Town	 Accountant	 shall	 include	 a	
statement	 on	 the	 collections	 credited	
to	 each	 fund,	 the	 encumbrances	 and	
expenditures	charged	 to	 the	fund	and	
the	 balance	 available	 for	 expenditure	
in	 the	 regular	 report	 the	 Town	
Accountant	 provides	 the	 department,	
board,	committee,	agency	or	officer	on	
appropriations	made	for	its	use.	
5. Authorized Revolving Funds. The	
Table	establishes:	
A.	 Each	 revolving	 fund	 authorized	
for	use	by	a	Town	department,	board,	
committee,	agency	or	officer,	
B.	 The	 department	 or	 agency	 head,	 board,	 committee	 or	
officer	authorized	to	spend	from	each	fund,
C.	The	fees,	charges	and	other	monies	charged	and	received	







B)		authorize	 annual	 expenditure	 limits	 for	 said	 revolving	
funds	for	Fiscal	Year	2019	as	shown	in	the	next	table:
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−	This	 article	 creates	 a	 bylaw	 for	 the	 Town’s	 Revolving	
Funds	 and	 is	 necessitated	 following	 changes	 made	 to	
Massachusetts	 General	 Laws	 through	 the	 Municipal	
Modernization	Act	 of	 2016.	The	 addition	 to	 the	 bylaws	
will	 be	 reviewed	 by	 the	 Attorney	 General,	 and	 once	




ARTICLE 12: Appropriations Committee Reserve 
Fund MOTION PASSED
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of	One	
Hundred	Seventy	Five	Thousand	Dollars	 ($175,000)	 for	 a	
Reserve	 Fund	 to	 provide	 for	 extraordinary	 or	 unforeseen	
expenditures	 in	 accordance	 with	 Massachusetts	 General	
Laws	Chapter	40,	Section	6,	and	to	meet	said	appropriation,	
One	 Hundred	 Seventy	 Five	 Thousand	 Dollars	 ($175,000)	





ARTICLE 13: Stabilization Fund Contribution  
MOTION PASSED 
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of	Two	






ARTICLE 14: Algonquin Regional High School 
Stabilization Fund MOTION PASSED 
To	see	if	the	Town	will	vote	to	authorize	the	Northborough-
Southborough	 Regional	 School	 District	 to	 establish	 a	
Stabilization	 Fund	 according	 to	 Chapter	 71,	 Section	 16G	
1/2	of	the	General	Laws	for	the	purposes	of	funding	capital	
items	 as	 identified	 in	 the	 Northborough-Southborough	
Regional	School	District	Capital	Plan.	
ARTICLE 15 (CIP): Police – Police Cruiser 
Replacements MOTION PASSED 
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of		Eighty-
Seven	Thousand	Dollars	($87,000)	for	the	use	of	the	Police	
Department	 for	 the	 purchase	 of	 two	 new	 patrol	 vehicles,	




of	 outfitting	 the	 vehicles	 with	 ancillary	 equipment	 and	
mobile	data	terminals.
ARTICLE 16 (CIP): MIS/GIS – GIS Aerial 




mapping	 project,	 and	 to	 meet	 said	 appropriation	 the	 sum	
of	 One	 Hundred	 Forty	 Thousand	 Dollars	 ($140,000)	 be	
transferred	from	Free	Cash.
−	This	Article	provides	funds	for	a	new	aerial	photography	
and	 mapping	 project	 to	 update	 the	 Town’s	 Geographic	
Information	System.	The	last	update	was	done	in	2008.
ARTICLE 17 (CIP): DPW – One-Ton Dump Truck 




truck	 with	 a	 plow	 and	 asphalt	 hot	 box,	 and	 to	 meet	 said	






ARTICLE 18 (CIP): DPW – Street Sweeper 
Replacement MOTION PASSED 
To	 see	 if	 the	 Town	 will	 vote	 to	 appropriate	 the	 sum	 of	
Two	 Hundred	 Thirty-One	 Thousand	 Dollars	 ($231,000)	
for	 the	use	of	 the	DPW	Department	 for	 the	purchase	of	 a	
street	 sweeper,	 and	 to	meet	 said	 appropriation	 the	 sum	of	
Two	Hundred	Thirty-One	Thousand	Dollars	($231,000)	be	
transferred	from	Free	Cash.
−	This	Article	 provides	 funds	 for	 the	 purchase	 of	 a	 street	
sweeper	to	replace	a	2007	street	sweeper	that	has	surpassed	
its	useful	life	expectancy	of	about	10	years.	
ARTICLE 19 (CIP): DPW – Skid Steer Replacement 
MOTION PASSED 
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of		One	
Hundred	Five	Thousand	Dollars	 ($105,000)	 for	 the	use	of	
the	DPW	Department	for	the	purchase	of	a	skid	steer,	and	




ARTICLE 20 (CIP): DPW – Road Improvements and 
Maintenance MOTION PASSED 
To	 see	 if	 the	 Town	 will	 vote	 to	 appropriate	 the	 sum	
of	 Three	 Hundred	 Thousand	 Dollars	 ($300,000)	 for	






ARTICLE 21 (CIP): Water & Sewer – Excavator  
MOTION PASSED
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of	One	
Hundred	 Sixty	 Thousand	 Dollars	 ($160,000)	 for	 the	 use	
of	 the	DPW	Department	 for	 the	purchase	of	 an	 excavator	









−	This	 Article	 provides	 funds	 for	 the	 purchase	 of	 a	 new	
excavator	to	be	used	for	water	and	sewer	construction	and	
repair	 projects.	 The	 cost	 of	 the	 excavator	 is	 being	 split	
60%/40%	between	the	Water	and	Sewer	Enterprise	Funds.





and	 to	meet	 said	appropriation	 the	 sum	of	Three	Hundred	





ARTICLE 23 (CIP): School Department – Zeh School 
Boiler Replacement MOTION PASSED 
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of	Three	
Hundred	Fifty-Seven	Thousand	Dollars	($357,000)	for	 the	
use	 of	 the	 School	 Department	 for	 boiler	 replacement	 at	
the	Zeh	School,	and	to	meet	said	appropriation	the	sum	of	




consists	 of	 installing	 two	 2,500,000	 BTU	 boilers.	 The	
new	boilers	will	be	more	fuel	efficient,	with	an	estimated	
fuel	savings	of	around	35	to	40	percent,	or	approximately	
$22,000	 per	 year	 for	 heating,	 exclusive	 of	 any	 potential	
electricity	 savings.	 The	 expected	 useful	 life	 of	 the	 new	
boilers	is	20	years.	
ARTICLE 24: Consolidated Personnel Bylaw  
MOTION PASSED
To	 see	 if	 the	 Town	 will	 vote	 to	 amend	 the	 Consolidated	
Personnel	Bylaw	as	shown	in	the	handout	(copies	of	which	
were	 available	 in	 the	 Town	 Clerk’s	 Office	 continuously	
prior	 to	 the	posting	of	 the	Warrant	until	 the	 time	of	Town	
Meeting)	 entitled	 “Article	 24	 –	 Consolidated	 Personnel	
Bylaw	Amendments	–	2018	Annual	Town	Meeting.”
ARTICLE 25: Finance Department Reorganization 
MOTION PASSED
To	 see	 if	 the	 Town	 will	 vote	 to	 amend	 Part	 1	 of	 the	





1-36-030 Office of Town Accountant Finance Director.
A.	Composition,	mode	of	appointment,	term	of	office.	There	
shall	be	an	Office	of	the	Town	Accountant Finance	Director	
composed	 of	 an	 operating	 head	 known	 as	 the	 “Town 
Accountant” Finance	 Director	 and	 operating	 personnel.	
The	Board	of	Selectmen	shall	appoint	the	Town	Accountant	
for	a	 three-year	 term	of	office.	The	Administrative	Officer	
shall	 be	 responsible	 for	 appointing	 all	 other	 personnel	
for	 an	 indefinite	 term. The	 Administrative	 Officer	 shall	




of	 the	Board	 of	 Selectmen	 and	 the	 general	 administrative	
direction	 of	 the	 Finance	 Director Administrative	 Officer. 
The	 Town	Accountant	 shall	 keep	 and	 have	 charge	 of	 all	
accounts	of	the	town;	shall	keep	records	that	clearly	exhibit	





Director	 supervises	 the	 accountant,	 treasurer-tax	 collector,	
and	assessors	and	may	perform	the	functions	of	a	treasurer-
tax	collector	or	accountant,	as	set	forth	in	these	Bylaws	and	
pursuant	 to	 their	 respective	 job	 descriptions.	The	 Finance	
Director	shall	ensure	the	regular	reconciliation	of	cash	and	
receivables,	 the	 effective	 operation	 of	 internal	 controls,	
and	 the	 timely	fulfillment	of	 reporting	requirements	 to	 the	
Division	of	Local	Services	(“DLS”).	The	Town	Accountant 
Finance	Director	shall	have	all	of	the	powers	and	duties	and	
obligations	 that	 town	 accountants a Finance	Director	may	
have	under	the	Constitution	and	laws	of	the	Commonwealth,	
the	Town	Charter,	town	bylaws	and	this	Administrative	Code.
1-36-040 Office of Board of Assessors.
A.	 Composition,	 mode	 of	 appointment,	 term	 of	 office.	
There	 shall	 be	 an	 Office	 of	 the	 Board	 of	 Assessors	
composed	of	a	Board	of	Assessors	and	operating	personnel.	
The	 Administrative	 Officer	 shall	 be	 responsible	 for	 the	
appointment	of	three	(3)	Assessors	and	all	other	personnel.	
The	 term	of	 office	of	 each	Assessor	 shall	 be	 for	 three	 (3)	





Finance	Director	 and	be	 responsible	 to	 direction	 from	 the	
Department	of	Taxation Revenue.	The	Board	of	Assessors	
shall	 annually	make	 a	 fair	 cash	 valuation	 of	 all	 property,	




fees	 and	 such	 matters	 that	 boards	 of	 assessors	 may	 have	
under	the	Constitution	and	laws	of	the	Commonwealth,	the	
Town	Charter,	town	bylaws	and	this	Administrative	Code.
1-36-070 Office of Finance Director/Treasurer-Tax 
Collector Town Accountant. 
A.	Composition,	mode	of	appointment,	term	of	office.	There	
shall	be	an	Office	of	the	Finance	Director Town	Accountant 
composed	 of	 an	 operating	 head	 known	 as	 the	 Finance	
Director “Town	 Accountant”	 and	 operating	 personnel.	
The	 Administrative	 Officer	 shall	 be	 responsible	 for	 the	
appointment	 of	 all	 personnel.	 Such	 appointments	 shall	
be	 made	 for	 an	 indefinite	 term. The	 Board	 of	 Selectmen	
shall	appoint	the	Town	Accountant	for	a	three-year	term	of	





the	 general	 administrative	 direction	 of	 the	Administrative	
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Director.	 No	 other	 person	 shall	 pay	 any	 bill	 of	 any	 town	
agency. The	Finance	Director	may	also	serve	simultaneously	
as	 the	Town	Accountant.	The	Town	Accountant	shall	keep	





Town	Accountant	 shall	 have	 all	 of	 the	 powers	 and	 duties	
and	obligations	 that	 treasurers	and	 tax	collectors,	or	either	
of	them,	town	accountants	may	have	under	the	Constitution	
and	 laws	 of	 the	 Commonwealth,	 the	 Town	 Charter,	 town	
bylaws	and	this	Administrative	Code.




and	 operating	 personnel.	The	Administrative	Officer	 shall	
be	 responsible	 for	 the	 appointment	 of	 all	 personnel.	 Such	
appointments	shall	be	made	for	an	indefinite	term.
B.	 Powers	 and	 duties.	 The	 Office	 of	 the	 Treasurer-Tax	
Collector	 shall	 work	 under	 the	 general	 policy	 direction	
of	 the	Board	 of	 Selectmen	 and	 the	 general	 administrative	
direction	of	the	Finance	Director.	The	Finance	Director	may	
also	 serve	 simultaneously	 as	 the	 Treasurer-Tax	 Collector.	
The	Treasurer-Tax	Collector	shall	receive	and	have	charge	
of	all	money	belonging	to	the	town	or	received	by	the	town	
or	 its	 agents	 or	 agencies.	 Every	 town	 officer	 shall,	 upon	
receipt	of	 any	 fee	or	 charge	by	 said	officer,	 forthwith	pay	
over	and	account	for	the	same	to	the	Treasurer-Tax	Collector.	
No	other	person	shall	pay	any	bill	of	any	town	agency.	The	






to	 appoint	 a	 Finance	 Director	 that	 also	 serves	 as	 the	
Treasurer/Collector	 or	 the	Town	Accountant	 pursuant	 to	
Article	V	of	the	Town	of	Northborough	Charter.
ARTICLE 26: Street Acceptances MOTION PASSED
To	see	 if	 the	Town	will	vote	 to	accept	Sterling	Court	as	a	
public	way,	as	previously	laid	out	by	the	Board	of	Selectmen,	
and	as	shown	on	a	plan	entitled	“Street	Acceptance	Plan	of	











ARTICLE 27: Community Preservation Fund –  
Library Repairs MOTION PASSED 
To	 see	 if	 the	 Town	 will	 vote	 to	 appropriate	 the	 sum	 of	
Fifty-Three	Thousand	Dollars	($53,000),	or	any	other	sum,	
from	the	Community	Preservation	Unreserved	Fund	to	the	





ARTICLE 28: Community Preservation Fund – 
Northborough Affordable Housing Corporation 
MOTION PASSED 
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of	One	
Hundred	Thousand	Dollars	 ($100,000),	 or	 any	 other	 sum,	
from	 the	 Community	 Preservation	 Fund	 revenues	 to	 the	




Affordable	 Housing	 Corporation	 for	 sfuture	 creation	 of	
affordable	housing.
ARTICLE 29: Community Preservation Fund – First 
Parish Unitarian Universalist Handicap Ramp  







−	This	 Article	 provides	 funds	 for	 the	 installation	 of	 a	
handicap	 access	 ramp	 on	 the	 west	 side	 of	 the	 Meeting	
House.	
ARTICLE 30:  Town Common Project, Acceptance of 













it	 may	 hereafter	 be	 amended,	 and	 any	 enabling	 authority	
related	 to	public	parks	and	playgrounds,	or	 take	any	other	
action	relative	thereto.	





ARTICLE 31: Community Preservation Fund –  
Town Common, Phase III MOTION PASSED
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of	One	
Hundred	Fifteen	Thousand	Dollars	($115,000),	or	any	other	










of	 Public	 Works;	 to	 authorize	 the	 Department	 of	 Public	
Works	 to	file	on	behalf	of	 the	Town	of	Northborough	any	












ARTICLE 32: Community Preservation Fund – Melican 
Middle School Field Lighting MOTION PASSED
To	 see	 if	 the	 Town	 will	 vote	 to	 appropriate	 the	 sum	 of	
Two	 Hundred	 Eighty-Five	 Thousand	 Two	 Hundred	 Fifty	
Dollars	($285,250),	or	any	other	sum,	from	the	Community	
Preservation	 Unreserved	 Fund	 and	 Two	 Thousand	





lighting	 at	 the	Melican	Middle	 School,	 or	 take	 any	 other	
action	relative	thereto.
−	Phase	 one	 of	 a	 two-phase	 project	 for	 the	 design	 and	
installation	 of	more	 effective	 and	 efficient	 field	 lighting	
at	the	Melican	Middle	School	playing	fields.	The	original	
lighting	 poles	 had	 to	 be	 removed	 due	 to	 their	 age	 and	
compromised	structural	integrity.
ARTICLE 33: Community Preservation Fund – White 
Cliffs Debt Payment MOTION PASSED
To	see	if	the	Town	will	vote	to	appropriate	the	sum	of	Two	
Hundred	 Fifty-Five	 Thousand	 Dollars	 ($255,000),	 or	 any	
other	sum,	from	the	Community	Preservation	Fund	revenues	







ARTICLE 34: Community Preservation Fund –  











−	Funds	 used	 for	 the	 administration	 of	 the	 Community	
Preservation	Act.
ARTICLE 35: Zoning Bylaw 7-03-050, Site Plan 
Approval Amendment MOTION PASSED
To	 see	 if	 the	 Town	 will	 vote	 to	 amend	 Part	 7	 of	 the	
Northborough	 Town	 Code,	 the	 Northborough	 Zoning	
Bylaw,	Section	7-03-050.C(4),	Site	plan	approval;	Planning	
Board,	by	adding	 the	 text	 shown	below	as	underlined	and	
deleting	the	text	shown	below	in	strikethrough,	or	take	any	
other	action	relative	thereto.
(4)	The	 Planning	Board	may	 deny	 a	 site	 plan	 only	 if	 the	
proponent’s	 submission	 does	 not	 include	 the	 specific	
information	 required	 to	 make	 the	 determinations	 under	
subsection	(B)(2)	C(2)(b)	of	this	section.
ARTICLE 36: General Bylaw 2-14-010 & 2-14-020, 
Prohibition of Marijuana Establishments  
MOTION PASSED








Consistent	with	 	G.L.	 c.94G,	 §	 3(a)(2),	 	 all	 types	 of	 non-
medical	 “marijuana	 establishments”	 as	 defined	 in	 G.L.	
c.94G,	 §1,	 	 including	 marijuana	 cultivators,	 independent	
testing	 laboratories,	 marijuana	 product	 manufacturers,	
marijuana	retailers	or	any	other	types	of	licensed	marijuana-
related	businesses,	 shall	 be	prohibited	within	 the	Town	of	
Northborough.	This	prohibition	of	marijuana	establishments	
specifically	 includes	any	establishment	engaged	 in	 the	on-
site	social	consumption	of	marijuana	or	marijuana	products	













ARTICLE 37: Zoning Bylaw 7-05-010 & 7-05-030, 
Prohibition of Marijuana Establishments  
MOTION PASSED




2018 Annual Town 
Meeting Warrant




(a)	 Consistent	 with	 	 G.L.	 c.94G,	 §	 3(a)(2),	 	 all	 types	 of	
non-medical	“marijuana	establishments”	as	defined	in	G.L.	
c.94G,	 §1,	 	 including	 marijuana	 cultivators,	 independent	
testing	 laboratories,	 marijuana	 product	 manufacturers,	
marijuana	retailers	or	any	other	types	of	licensed	marijuana-
related	businesses,	 shall	 be	prohibited	within	 the	Town	of	
Northborough.	This	prohibition	of	marijuana	establishments	
specifically	 includes	any	establishment	engaged	 in	 the	on-
site	social	consumption	of	marijuana	or	marijuana	products	












for	 “Marijuana	 Establishment”	 and	 an	 entry	 for	 “Medical	






a	 marijuana	 establishment,	 medical	 marijuana	 treatment	
center,	or	sale	of	marijuana	accessories	shall	be	permitted.




ARTICLE 38: Zoning Bylaw 7-05-020, 7-05-030, 7-10-
080, Allowing Marijuana Establishments PASSED OVER 
To	 see	 if	 the	 Town	 will	 vote	 to	 amend	 Part	 7	 of	 the	
Northborough	Town	Code,	the	Northborough	Zoning	Bylaw,	
as	follows,	or	take	any	other	action	relative	thereto.
A)		By	 adding	 paragraph	G.(7)(g)	 to	 Section	 7-05-020	 of 
Chapter	7-05	Use	Regulations,	as	 shown	above	 in	 the	
underlined	text:
G.(7)(g)	 Marijuana	 Establishments:	 Consistent	 with	 G.L.	
c.94G,	 §	 3(a)(2),	 all	 types	 of	 non-medical	 “marijuana	
establishments”	 as	 defined	 in	 G.L.	 c.94G,	 §	 1,	 including	
marijuana	 cultivators,	 independent	 testing	 laboratories,	
marijuana	 product	 manufacturers,	 marijuana	 retailers	 and	
any	other	types	of	licensed	marijuana-related	businesses.
Table 1. Table of Uses. Part A. Residential Districts





B.	 Commercial	 and	 Industrial	 Districts,	 as	 shown	 on	 the	
previous	page	in	the	underlined	text:
C)	By	adding	 to	Chapter	7-10	Special	Regulations,	a	new	
Section	 7-10-080	Marijuana	 Establishments,	 as	 shown	
below	in	the	underlined	text:
7-10-080	Marijuana	Establishments
A. Purpose.	 To	 provide	 for	 the	 placement	 of	 Marijuana	
Establishments	 in	 accordance	 with	 G.L	 c.94G,	 §3,	
and	 any	 other	 enabling	 authority,	 	 in	 locations	 suitable	
for	 lawful	 marijuana	 establishments	 and	 to	 minimize	
adverse	impacts	of	marijuana	establishments	on	adjacent	
properties,	 residential	 neighborhoods,	 historic	 districts,	
schools,	 playgrounds	 and	 other	 locations	where	minors	
congregate	 by	 regulating	 the	 siting,	 design,	 placement,	
security,	and	removal	of	marijuana	establishments.
B. Definitions.	Where	not	expressly	defined	in	the	Northborough	
Zoning	 Bylaw,	 terms	 used	 in	 this	 Section	 7-10-080	
shall	 be	 interpreted	 as	 defined	 in	 G.L.	 c.94G,	 §	 1	 and	
the	 regulations	 of	 the	Massachusetts	 Cannabis	 Control	
Commission	 at	 935	 CMR	 500,	 and	 otherwise	 by	 their	
plain	language.
1. Marijuana	 Establishments:	 All	 types	 of	 non-medical	
“marijuana	 establishments”	 as	defined	 in	G.L.	 c.94G,	§	




2.	Marijuana	 Social	 Consumption	 Operations:	 Operations	
of	 entities	 licensed	 to	 purchase	 or	 otherwise	 acquire	
marijuana	 from	 licensed	 marijuana	 establishments	
and	 sell	 single	 servings	 of	 marijuana	 to	 consumers	
for	 consumption	 or	 use	 on	 the	 premises,	 pursuant	 to	
regulations	 of	 the	 Massachusetts	 Cannabis	 Control	
Commission	or	otherwise.	
C. Location.
















line	 from	 the	 nearest	 point	 of	 the	 property	 line	 of	 the	




a	 The	 applicant	 demonstrates	 that	 the	 Marijuana	
Establishment	would	otherwise	be	effectively	prohibited	
within	the	Town;





Establishment	 shall	 submit	 with	 its	 building	 permit	
application	 the	 following	 information.	 If	 no	 building	








Establishment	 as	 identified	 in	 the	 license	application	






1.	A	 Marijuana	 Establishment	 shall	 file	 a	 copy	 of	 any	
report	 required	 to	 be	made	 to	 local	 law	 enforcement	
under	 935	 CMR	 500	 with	 the	 Zoning	 Enforcement	
Officer	 within	 24	 hours	 of	 making	 the	 same.	 Such	
reports	may	be	 redacted	as	necessary	 to	comply	with	
any	applicable	state	or	federal	laws	and	regulations;
2.	A	 Marijuana	 Establishment	 shall	 file	 a	 copy	 of	 any	
summary	 cease	 and	 desist	 order,	 cease	 and	 desist	
order,	 quarantine	 order,	 summary	 suspension	 order,	
order	 limiting	 sales,	 notice	 of	 hearing,	 or	 other	
disciplinary	 or	 enforcement	 action	 issued	 or	 taken	
by	 the	 Cannabis	 Control	 Commission	 regarding	 the	
Marijuana	Establishment	with	the	Zoning	Enforcement	









4.	A	 Marijuana	 Establishment	 shall	 notify	 the	 Zoning	
Enforcement	 Officer	 in	 writing	 within	 48	 hours	 of	
the	 cessation	 of	 operation	 of	 the	 establishment	 or	 the	
expiration	or	termination	of	the	license	or	permit	issued	
for	such	operation	by	the	Cannabis	Control	Commission.




gas,	 smoke,	 odors,	 obnoxious	 dust,	 vapors,	 offensive	
noise	 or	 vibration,	 flashes,	 glare,	 objectionable	 effluent	




If	 any	 provision,	 paragraph,	 sentence,	 or	 clause	 of	
this	 Section	 or	 the	 application	 thereof	 to	 any	 person,	
establishment,	 or	 circumstances	 shall	 be	 held	 invalid,	
such	 invalidity	 shall	 not	 affect	 the	 other	 provisions	 or	
application	of	this	Section.
59





treatment	 center,	 or	 sale	 of	marijuana	 accessories	 shall	 be	
permitted.
ARTICLE 39: Zoning Bylaw  7-05-030,  7-03-060, 
7-06-030, Two-Family Dwelling Amendments  
MOTION PASSED
To	 see	 if	 the	 Town	 will	 vote	 to	 amend	 Part	 7	 of	 the	
Northborough	Town	Code,	the	Northborough	Zoning	Bylaw,	






district,	 a	 detached	 single-family	 dwelling	 existing	 on	 the	









Part 2. Amend	 Section	 7-03-060,	 Design	 Review,	 by	
inserting	the	following	new	paragraph	(e)	under	Subsection	
B,	Applicability,	(1):
 (e)	 In	 the	RC,	GR,	MSR,	and	DN	districts,	any	special	
permit	application	 to	 the	Planning	Board	 for	a	 two-family	
dwelling.
Part 3.	 Amend	 Chapter	 7-06,	 Density	 and	 Dimensional	
Regulations,	as	follows;









	 Amend	 Section	 7-06-030(J),	 Supplemental	 density	 and	
dimensional	regulations	for	certain	use	classes,	by	adding	a	
new	paragraph	(5),	as	follows:
5.	The	 following	 at	 the	 bottom	of	 the	 page	 shall	 apply	 to	
two-family	dwellings	in	the	RC,	GR,	MSR,	and	DN	districts,	
except	 that	 the	 Planning	 Board	may	 approve	 a	 waiver	 to	
reduce	one	side	to	15	feet	as	long	as	the	remaining	five	feet	
are	added	 to	 the	other	 side	yard,	 such	 that	 the	 sum	of	 the	
setbacks	on	each	side	shall	not	be	less	than	40	feet:
ARTICLE 40: Citizen Petition PASSED OVER
SECTION 1   DEFINITIONS
The	 following	 words	 shall,	 unless	 the	 context	 clearly	
requires	otherwise,	have	the	following	meanings:	
	 “Director”,	 the	Director	of	 lnspectional	Services	or	his/
her	designee.
	 “ASTM	D6400”,	 the	American	Society	 for	Testing	and	
Materials	(ASTM)	International	“Standard	Specification	for	
Compostable	Plastics”.
	 “ASTM	 D7081”,	 ASTM	 International	 “Standard	
Specification	 for	 Biodegradable	 Plastics	 in	 the	 Marine	
Environment”.
	 “Checkout	 bag”,	 a	 carryout	 bag	 provided	 by	 a	 store	 to	




	 “Compostable	 plastic	 bag”,	 a	 plastic	 bag	 that	 (1)	
conforms	 to	 the	current	ASTM	D6400	 for	compostability;	
(2)	 is	 certified	 and	 labeled	 as	 meeting	 the	ASTM	D6400	
standard	 specification	 by	 a	 recognized	 verification	 entity;	
and	(3)	conforms	to	any	other	standards	deemed	acceptable	
by	this	section.	
	 “Department”,	 the	 City’s	 Department	 of	 lnspectional	
Services.
	 “Marine-degradable	 plastic	 bag”,	 a	 plastic	 bag	 that	
conforms	to	the	current	ASTM	D7081	standard	specification	




	 “Recyclable	 Paper	 Bag”	means	 a	 paper	 bag	 that	 is	 (1)	

















SECTION 2    REQUIREMENTS
(a)	If	any	retail	establishment	as	defined	in	section	1	provides	
a	checkout	bag	to	customers,	the	bag	shall	be	comply	with	
the	 requirements	 of	 being	 either	 a	 recyclable	 paper	 bag,	





(c)	The	Director	may	 promulgate	 rules	 and	 regulations	 to	
implement	this	section.
SECTION 3    PENALTIES AND ENFORCEMENT
(a)	Each	Retail	Establishment	shall	comply	with	this	by-law.
(1)	 If	 it	 is	 determined	 that	 a	 violation	 has	 occurred	
















(5)	 A	 Retail	 Establishment	 shall	 have	 fifteen	 (15)	
calendar	days	after	the	date	that	a	notice	of	violation	is	
issued	to	pay	the	penalty.
SECTION 4    EFFECTIVE DATE
All	 of	 the	 requirements	 set	 forth	 in	 this	 by-law	 shall	 take	
effect	 within	 six	 months	 of	 passage.	 In	 the	 event	 that	
compliance	 with	 the	 effective	 date	 of	 this	 ordinance	 is	




SECTION 5    SEVERABILITY
It	 is	 the	 intention	 of	 the	 City	 Council	 that	 each	 separate	
provision	 of	 this	Chapter	 shall	 be	 deemed	 independent	 of	










Total Registered Voters: 11,201
A True Copy Attest:
Andrew T. Dowd, Town Clerk
Telephone Numbers
SERVICES  TOWN DEPARTMENT      PHONE # SERVICES  TOWN DEPARTMENT      PHONE #
Birth Certificates Town Clerk 508-393-5001
Building Permits Building Department 508-393-5010
Business Certificates Town Clerk 508-393-5001
Cable Access  Cable Access Director 508-393-6195 
Cemetery Services Department of Public Works 508-393-5030
Census Town Clerk 508-393-5001
Class I, II, III Licenses Administration 508-393-5040
Common Victualler Licenses Administration 508-393-5040
Conservation Questions Planning 508-393-5019
Counseling Family & Youth Services 508-393-5020
Death Certificates Town Clerk 508-393-5001
Dog Complaints Animal Control Offices 978-897-5596
Dog Licensing Town Clerk 508-393-5001
Earth Removal Questions Engineering 508-393-5015
Economic Development Administration 508-393-5040
Employment Opportunities Administration 508-393-5040
Excise Bill Payments Treasurer/Collector 508-393-5045
Firearm Permits Police Headquarters, 211 Main St. 508-393-1515
Food Service Permits Board of Health 508-393-5009
Groundwater Questions Engineering 508-393-5015
Library Services  Library, 34 Main Street  508-393-5025
Liquor Licenses Administration 508-393-5040
Marriage Licenses Town Clerk 508-393-5001
Motor Vehicle Abatements Assessors 508-393-5005
Motor Vehicle Excise Questions Assessors 508-393-5005
Park/Field Usage Recreation 508-393-5034
Personnel Inquiries Administration 508-393-5040
Plumbing, Gas, Electrical Permits Building Department 508-393-5010
Property Info, Assessments,  Assessors 508-393-5005  
Record Cards  
Public Housing Housing Authority, 26 Village Drive 508-393-2408
Raffle Permits Town Clerk 508-393-5001
Recreation Programs Recreation 508-393-5034
Recycling Information/Bins Town Clerk 508-393-5001
Residents Listing Book Town Clerk 508-393-5001
Rubbish Collection Town Clerk 508-393-5001
School-Age Child Care NEDP 508-393-7020
School Administration Supt., 53 Parkerville Rd., Southborough 508-486-5115
Senior Center Information Senior Center, 119 Bearfoot Road 508-393-5035
Septic System Installations Board of Health 508-393-5009
Site Plans Planning  508-393-5019
Street/Sidewalk Questions Department of Public Works 508-393-5030
Subdivision Plans Planning  508-393-5019
Swimming Pool Permits Building Department 508-393-5010
Tax Bill Payments Treasurer/Collector 508-393-5045
Tax Exemptions Assessors 508-593-5005
Town Code/Town Bylaws Town Clerk 508-393-5001
Veterans Information Veterans Agent 774-551-5782 
Voter Registration Town Clerk 508-393-5001
Water/Sewer Bill Payments Department of Public Works 508-393-5030
Wood Stove Permits Building Department 508-393-5010
ZBA Special Permits/Variances Planning    508-393-5019
